
Notice & Agenda 
 

Swift County Board of Commissioners 
 

Tuesday, June 18, 2013 
5:30 PM 

Swift County Board Room – 301 14
th

 St N, Benson, MN 
 

If you need any type of accommodation to participate in this meeting, please contact the County Administrator at 

320-314-8399 at least 48 hours prior to the meeting. 
 

        Time     Reference                                      Item                                             
 

 5:30 p.m.  Call to Order and Roll Call  
 

   5:31 p.m.                     Approve Agenda 

  5:33 p.m.  Consent Agenda  

  1-4  (1) Consider approving June 4, 2013 Minutes 

  5-6  (2) Consider approving 2013/2014 Tobacco License Renewals 

  7-10  (3) Consider approving 2012 Ag Inspector’s Report 

  11  (4) Consider approving a contract with Driessen Water Inc for 

Water Softener Services at Swift Falls Park 
  

 5:34 p.m.  Consider Approval of Commissioner warrants and review Auditor 

warrants reviewed 
 5:35 p.m.                  Commissioner and Board reports  

 5:50 p.m.  County Administrator report 

 5:55 p.m.  Citizens Comments 
 

 5:55 p.m.  Administrator Mike Pogge-Weaver 

  12-13  Consider approving a contract for professional services to 

complete a classification and compensation study 

 

 6:05 p.m.  Auditor Kim Saterbak and Assessor Wayne Knutson  

    General discussion on the property tax process from property 

assessment to final taxation.   

 

 6:45 p.m.  Assessor Wayne Knutson 

    Assessor Office Updates 

 

 7:00 p.m. (approx.)         Adjournment 

 

 

 

 

 

 

 

 

 

 

 

Note:     Swift County Board of Assessment and Equalization will meet immediately after the 

adjournment of the Swift County Board of Commissioners meeting.   



SWIFT COUNTY BOARD MINUTES  

June 4, 2013  

  
Chairman Fox called the meeting to order at 9:00 AM with all members present as well as County 

Administrator Mike Pogge-Weaver, County Auditor Kimberly Saterbak, and Payroll Officer/General 

Assistant Amanda Ness. 

 

Chairman Fox asked if there were any additions to the Agenda, there were none.  

  

06-04-13-01 Commissioner Peterson moved and Commissioner Rudningen seconded to approve the 

agenda.  Motion carried unanimously.  

 

06-04-13-02 Commissioner Hendrickx moved and Commissioner Peterson seconded to approve the 

Consent Agenda which consisted of the Board Meeting Minutes of May 21, 2013. Motion carried 

unanimously.  

  

Board and Committee Reports were given as follows: Chairman Fox deferred reporting on Southern Prairie 

Community Care (SPCC) to Commissioner Hendrickx as he was an alternate and was not in attendance for 

the whole meeting. Commissioner Klemm reported on the RDA and the Swift County Youth Program.  

Commissioner Peterson reported on the Human Services meeting, and Prairie Five Community Action 

Council.  Commissioner Rudningen reported that he had attended the AMC meeting with the other 

commissioners.  Commissioner Hendrickx reported on RDC, SPCC, and noted a meeting with the DNR, 

MNDot, and Parks and Drainage Supervisor, Mike Johnson, regarding the leasing of 90 acres of State land 

for the Appleton Area Recreational Park. 

 

Administrator Pogge-Weaver suggested to the Board that since the June 18
th

 meeting is the Board of 

Equalization meeting that the Community Social Services meeting be held at 3pm and the regular board 

meeting be held at 5:30pm, lasting until at least 7pm. 

 

06-04-13-03 Commissioner Klemm moved and Commissioner Peterson seconded to change the times of 

both meetings to Administrator Pogge-Weaver’s suggested times.  Motion carried unanimously. 

 

Administrator Pogge-Weaver also noted that he will be taking vacation days on June 13
th

 and 14
th

. 

  

Doug Host, Sarah Utsch, and Kristen Smude gave an audit presentation consisting of a wrap up of the 2012 

Clifton Larson Allen Audit.   

  

06-04-13-04 Commissioner Peterson moved and Commissioner Rudningen seconded to approve the audit 

report.  Motion carried unanimously.  

 

Environmental Services Director Scott Collins along with Mike Jerke & Andy Zurn of Chippewa Valley 

Ethanol Co. (CVEC) and County Engineer Andy Sander requested approval for the tabled Conditional Use 

Permit #4290 for CVEC to construct, maintain, and operate a corn receiving, storage, and reclaiming system 

of feed corn to ethanol. The request would include an additional approach from County Road 20 as an 

inbound driveway only. 
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06-04-13-05 Commissioner Hendrickx moved and Commissioner Klemm seconded to approve Conditional 

Use Permit #4290 for CVEC.  Motion carried unanimously.  

 

Director Collins requested approval of Conditional Use Permit #4229 for Larson Gravel Co., Inc./Central 

Specialties for the setup and use of a hot mix asphalt plant for the production of asphalt for road surfacing 

purposes. 

  

06-04-13-06 Commissioner Hendrickx moved and Commissioner Rudningen seconded to approve 

Conditional Use Permit #4229 for the setup and use of the portable hot mix plant.  Motion carried 

unanimously.  

 

County Engineer Andy Sander reviewed the quotes for the replacement of township bridges SAP 

076-599-049 and SAP 076-599-051 and recommended awarding a contract to the low bidder Central 

Specialties. Commissioner Peterson asked Engineer Sander if the contractor was the same as the one 

contracted for the Swenoda Township bridge. Engineer Sander pointed out that it is not. Commissioner 

Peterson also inquired on the length of time the project will take. Engineer Sander discussed the potential for 

a delay in the project due to the contractor being unable to get the materials needed and pointed out that the 

30 working days deadline will start on June 10
th

 and a box culvert takes approximately one week to install. 

  

06-04-13-07 Commissioner Klemm moved and Commissioner Rudningen seconded to award the bridge 

replacement contract to Central Specialties for $120,132.  Motion carried unanimously.  

 

Commissioner Peterson noted that he had been approached by a township official wanting to know where 

the County was at with the township road sign project.  Engineer Sander reported that the preliminary specs 

were done but he needed to meet with the township officials and the Sheriff to determine exactly what is 

needed before he will be able to bid out the project. 

 

CCO Supervisor Marlene Giese and Chief Deputy Sheriff Latham presented to the board the request to hire 

Nathan Pederson in the Sheriff’s Department as a Part Time Communication and Corrections officer.  

  

06-04-13-08 Commissioner Hendrickx moved and Commissioner Peterson seconded to approve the hiring 

of Nathan Pederson in the Sheriff’s Department as a Part Time Communication and Corrections officer.  

Motion carried unanimously.  

 

Supervisor Giese and Deputy Latham also brought to the Board the resignation letter of Part Time Deputy 

Bruce Nelson. 

  

06-04-13-09 Commissioner Rudningen moved and Commissioner Peterson seconded to approve accepting 

the resignation of Deputy Nelson and authorize to advertise for a part-time deputy.  Motion carried 

unanimously.  

 

The County previously sought proposals to review and possibly upgrade the LEC and Courthouse HVAC 

systems. Six companies took part in a walk through on May 24
th

 and provided proposals. Administrator 

Pogge-Weaver recommended that even though another company submitted the lowest bid, due to them not 

having noting much experience in HVAC replacement in their proposal and not including much of a scope 

in their bid, that the County consider going with the second lowest bid submitted by EDI. After checking 

further with EDI, Administrator Pogge-Weaver found that their note regarding reimbursable expenses 

mpoggeweaver
Text Box
2



would expected to only be around $400 making their total bid around $5300 which still leaves them as the 

second lowest. He also spoke to their references and other people their done projects for that weren’t listed 

as references. 

 

06-04-13-10 Commissioner Klemm moved and Commissioner Hendrickx seconded to accept the proposed 

bid from EDI for reviewing and possibly upgrading the LEC and Courthouse HVAC systems. Motion 

carried unanimously.  

 

 

Parks and Drainage Supervisor Mike Johnson asked the board to consider authorizing the purchase of 87.92 

acres of land for the Appleton Recreational Park for $66,000 with the Appleton Project facilitating the 

purchase. 

 

06-04-13-11 Commissioner Hendrickx moved and Commissioner Peterson seconded to approve the 

purchase price of $66,000 to be paid to the Appleton Project. Commissioner Peterson also noted that these 

funds would be coming from grant money from the DNR and not from the General Fund. Motion carried 

unanimously.  

 

 

Supervisor Johnson also asked the board to consider reimbursing the Appleton Project for the additional 

expenses incurred of $6787.40 and suggested checking the Parks & Drainage budget at the end of the year to 

determine future payments to the Appleton Project. 

 

06-04-13-12 Commissioner Hendrickx moved and Commissioner Rudningen seconded a motion to 

reimburse the Appleton Project for their expenses when the budget allows to make the Appleton Project 

whole and to let the Administration decide when that would be. Commissioner Peterson also noted that he 

would not want that to be right now as our current budget does not allow it. Motion carried unanimously.  

 

 

Administrator Pogge-Weaver asked the board to review proposals for Life and Disability Insurance and to 

consider approving a new carrier as we were told in March that our premiums would be going up. He 

suggested switching from Assurant to Cigna for disability insurance as we would be having almost half of 

our current premium and to accept the new contract with MN Life that would save us 40%.  

 

06-04-13-13 Commissioner Henrickx moved and Commissioner Peterson seconded the motion to approve 

the switch in disability insurance carrier from Assurant to Cigna and to accept the new contract with MN 

Life assuming there are no issues from the unions. Motion carried unanimously.  

 

Administrator Pogge-Weaver also requested a motion to pay his dues to join Kiwanis from within the 

Administration Budget. Commissioner Klemm voiced his concerns about which organizations the County 

would back and also which positions within the County would be allowed to have dues to organizations paid 

with County funds. Commissioner Peterson pointed out that there is a line item in the budget for such things 

and that when Administrator Pogge-Weaver was hired it was impressed upon him to be active and visual in 

the community and that this is the type of membership that would accomplish that. He also noted that it is a 

part of his contract unlike other employees of the County. Commissioner Henrickx suggested that he would 

like it put in the policy how many organizations the County would fund and suggested we pay this one and 

the rest are up to the Administrator to pay on his own. He supports this membership as he is the “face of the 
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County” but would like to draw the line at one membership. Commissioner Rudningen pointed out that he is 

supporting the payment of the Kiwanis dues because it was brought to the board for discussion and not just 

paid even though it was left as a discretionary line of the budget but suggested that Administrator 

Pogge-Weaver look at all options and agreed that it should be limited to only paying the dues for one 

membership from County funds.  He also did not think that the board should be determining which 

organization he should join. Commissioner Hendrickx also suggested that he would like to see meetings 

with city and township officials within the County. Commissioner Fox pointed out that Kiwanis is a Benson 

organization and he would like to see a membership in a more county wide organization but understands that 

there are also time restraints that may not allow that.  

 

06-04-13-14 Commissioner Hendrickx moved and Commissioner Peterson seconded the motion to approve 

paying for Administrator Pogge-Weaver’s membership dues to Kiwanis out of the Administration budget. 

Motion carried four to one with Commissioner Klemm voting no. 

 

Administrator Pogge-Weaver told the board that he would be switching the format of the 2014 budget to one 

within the existing IFS system to streamline the working and the actual budgets. This time he will also be 

showing actuals instead of just historical budgeting. Next Tuesday at 8:30am will be the kickoff meeting 

with staff where he will be giving the department heads the anticipated numbers for payroll and personnel in 

2014 and he hopes to get the budget to the board by the end of July to review. Commissioner Hendrickx 

pointed out from our audit report that revenues and expenditures increased significantly from 2006 to 2012 

and asked that there be some type of notes pointing out why that happened. He also pointed out that the audit 

showed that all funds show an average of 2.94 months of reserve and asked the board if that is something 

that the board is comfortable with. It was also discussed that General Obligation Bonds are available but the 

board did not show an interest in getting back into those. 

  

06-04-13-14 Commissioner Peterson moved and Commissioner Rudningen seconded to adjourn. Motion 

carried.    

  

Meeting adjourned at 10:35 AM  

  

WITNESSED:      _____________________________ 

       Joe Fox, Chair 

 

ATTEST: 

 

_____________________________________ 

Michel Pogge-Weaver, County Administrator   
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Request for Board Action 

 BOARD MEETING DATE: 

Commissioner's Report 
June 18, 2013 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Auditor Kim Saterbak 320-843-6108 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Consider approving 2013/2014 Tobacco License Renewals 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

Consent Agenda No 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

Yes Tobacco License for establishments outside of 
municipalities are required to be reviewed by the 
Board of Commissioners 

BACKGROUND/JUSTIFICATION: 

The following tobacco establishments have applied for Tobacco Licenses that run from July 1, 2013 to 
June 30, 2013: 
Ascheman Uni-mart & Deli, 224 Munsterman St N, Appleton 
Honebrink LLC, dbs Brinks Beer Joint & Grill, 203 Danelz Ave, Benson 
Casey’s General Store, 850 Munsterman St, Appleton 
Clontarf Municipal Liquor Store, 121 Main St, Clontarf 
Don’s Food Pride, 41 West Sorenson, Appleton 
Dooley Petroleum, Inc., dba Kerkhoven Handi Shop, 608 Atlantic Ave, Kerkhoven 
Dooley Petroleum, Inc., dba Quality Family Foods, 1105 Atlantic Ave, Kerkhoven 
DeGraff Municipal Liquor Store, 305 Atlantic Ave, Degraff 
City of Appleton, dbs House of Sprits, 240 W Snelling, Appleton 
Holloway Hideout, 111 Rand Street, Holloway  
PREVIOUS ACTION ON REQUEST / 
OTHER PARTIES INVOLVED? 

The licenses have been reviewed by the County Attorney and County 
Sherriff.  Both have signed off on the licenses.  No violations of their 
licenses have been reported by Countryside Public Health in the past 
year. 

 

Budget Information 

FUNDING: n/a 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Robin Finke Mike Pogge-Weaver 
RECOMMENDATIONS: RECOMMENDATIONS: 

Approval Approval 
COMMENTS: COMMENTS: 

None None 
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Board Action 

Motions 
___ J Fox     ___ G Hendrickx     ___ G Klemm     ___ P Peterson      ___ E Rudningen  
Action Vote 
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Request for Board Action 

 BOARD MEETING DATE: 

Commissioner's Report 
June 18, 2013 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Administration Mike Pogge-Weaver 320-314-8399 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Review proposals and consider entering into an agreement for professional services to provide an 
Employee Classification and Compensation Study  for the County 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

Other Business Yes 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

No n/a 
BACKGROUND/JUSTIFICATION: 

The county received 4 proposals to complete an Employee Classification and Compensation Study for 
the County.  The proposals were as follows: 
 
Firm       Proposal Amount  
Fox Lawson & Associates     $27,500 - $40,500  
Bjorklund Compensation Consulting   $28,500 
Springsted      $28,500 +  reimbursable expenses up to $1,800 
McGrath Consulting Group     $32,158 
 
While all four firms are capable of doing the work there are some clear advantages between a few of the 
firms.  Fox Lawson and Springsted have extensive experience in County organizations in Minnesota while 
Bjorklund’s main focus is on School Districts and McGrath is an out-of-state firm with little experience in 
Minnesota. 
 
Springsted’s approach actively includes both supervisors and employees in the process which builds 
credibility.  Also, Springsted is currently under taking similar studies for Beltrami, Traverse, Renville, 
Todd and Wabasha Counties.  Due to this, Springsted is actively collecting compensation data from other 
counties that can be used as part of the market analysis which will allow them to meet our timelines in 
contract negotiations this fall.  Finally, Springsted’s proposal would not exceed $30,300 while Fox 
Lawson’s could run as high as $40,500. 
 
For those reasons, I am recommending that the County hire Springsted to complete the Employee 
Classification and Compensation Study for the County.   
PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED? Approved an RFP on May 21st. 
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Budget Information 

FUNDING: Due to the retirements in the Auditor’s office, this study can be covered from savings in 
payroll with some additional funds coming from the Administration Budget. 

 

Employee Classification and Compensation Study for the County Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Robin Finke Mike Pogge-Weaver 
RECOMMENDATIONS: RECOMMENDATIONS: 

Contract will be reviewed before it is signed Approve 
COMMENTS: COMMENTS: 

None None 
 

Board Action 

Motions 
___ J Fox     ___ G Hendrickx     ___ G Klemm     ___ P Peterson      ___ E Rudningen  
Action Vote 
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