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As most of you are aware, the Swift County Board of Commissioners is undertaking a Strategic 

and Organizational Development Plan for the County.  Specifically the plan will chart the course 

and policies of the organization for us to achieve effective governance and performance.   The 

goal is to develop a vision of what the County should look like 5 years from now and identify 

steps that can be taken incrementally to achieve the desired vision over that time horizon.  This 

plan will specifically be geared toward the County and our operations but the process includes 

not only County staff but also leaders of affiliate organizations and other County stakeholders.  

To help the County through this planning process, the County Board has retained the services of 

Richard and Irina Fursman of the Brimeyer Fursman Group.   

 

At this point the first phase of the project has been completed.  The first phase was an 

organizational review which included 35 one-on-one interviews with staff and interested 

stakeholders over two days on October 21st and 22nd.  Additionally an anonymous survey was 

distributed to county staff via email where over 40 individuals submitted comments.   

 

This past Tuesday (November 4th), a pre-retreat 

workshop was held with 25 individuals 

participating.  This group included interested 

external stakeholders, staff and Commissioners.  

The meeting kicked off by reviewing the 

information related to the one-on-one interviews 

and survey comments.  Attached is a copy of the 

results reviewed on Tuesday.  Following the 

review of the organizational review, participants 

then spent the next hour working in small groups 

on the following questions:  Past accomplishments 

and setbacks; Present strengths and weaknesses; 

and Future threats and opportunities.  Each group presented their responses to the full group 

resulting in the feedback below and attached is a two page summary on Tuesday’s meeting.  In 

the end, this information will be used to develop an agenda and topics for the upcoming retreat.   

 

 



 

 

On Friday December 5th and Saturday December 6th, 40 individuals are expected to gather for a 

two day retreat.  This will include individuals from the area school district, cities, the Township 

Association, organizations affiliated with the County, business community, staff, and 

commissioners.  The purpose of the retreat is to engage in a consensus building process of 

identifying future initiatives and strategic directions for the County.  

 

We need you!!! 
With the number of individuals expected to be 

involved, we are looking for 4 to 5 people to 

help facilitate at the retreat.  This is your 

opportunity to participate and directly help 

develop the County’s future vision.  The 

commitment will require approximately 2 

hours on Thursday December 4 where you 

will meet with the Fursmans, who will discuss 

the outline of the retreat and your role in helping to move the discussion, along with being 

available all day both Friday and Saturday.  Beyond just facilitating at the retreat, you will also 

have the opportunity to participate and directly impact the final plan.  If you are interested in 

participating, talk to your supervisor for approval and let me know by November 21st. 

  

After the retreat, a final plan will be presented to the County Board for adoption. As with all 

plans, constant review is important and to that end, in the Summer of 2015, Richard and Irina 

Fursman will lead a follow up meeting to identify successes and identify areas of concern in 

order to refine the plan. After that, the board expects to integrate the plan into its on-going work 

and annually review it for needed changes.   

 

Thank you for everyone's feedback and participation in this important work. 


