
Notice & Agenda 
 

Swift County Board of Commissioners 
 

Tuesday, March 19, 2013 
11:00 AM 

Swift County Board Room – 301 14
th

 St N, Benson, MN 
 

If you need any type of accommodation to participate in this meeting, please contact the County Administrator at 

320-314-8399 at least 48 hours prior to the meeting. 
 

        Time     Reference                                      Item                                             
 

     11:00 a.m.  Call to Order and Roll Call  

 

     11:01 a.m.                     Approve Agenda 

     11:03 a.m.  Consent Agenda  

  1-2  (1)   Minutes March 5, 2013  

 

     11:05 a.m.  Commissioner approved warrants and Auditor warrants reviewed 

 

     11:08 a.m.                  Commissioner and Board reports  

     
     11:25 a.m.  County Administrator report 

 

 11:30 a.m.  Citizens Comments 

        

   Other Business 

 

  3-5  Consider increasing the Restorative Justice Coordinator position 

from a 20 hour a week to 32 hour a week position 

 

  6-8  Consider approving the Region 6W Family Homeless Prevention 

and Assistance Program Resolution 

 

  9-13  Receive agreement signed by the County Sherriff between Peart & 

Associates, Inc. and the Swift County Sheriff’s Office  

 

  14  Consider increasing the county bounty for pocket gophers  

 

  15-28  Consider approving the Pomme de Terre River Association Joint 

Powers Agreement 

 

  29  Consider accepting a letter of resignation from Kim Pierce 

(Sheriff's Department) 

 

  30  Consider finalizing Goals for the County and the Administrator 

 

  31  Consider appointing Michel Pogge-Weaver as the Clerk of County 

Board 

 

    12:00 a.m.          Adjournment 



 
 
 
 
 

SWIFT COUNTY BOARD MINUTES 
March 5, 2013 

 
Chairman Fox called the meeting to order with all members present. 
 
 03-05-13-01 Commissioner Hendrickx moved and Commissioner Peterson seconded to 
approve the agenda.  Motion carried. 
 
 03-05-13-02 Commissioner Peterson moved and Commissioner Rudningen seconded to 
approve the Consent Agenda which consisted of the February 19, 2013, County Board Meeting 
Minutes.  Motion carried. 
 
Auditor’s Warrants were reviewed. 
 
Commissioner and Board Reports were given as follows: Commissioner Fox reported on the Twp. 
Ass. Meeting, 6W Drug Task Force, SCBH, and RLF.  Commissioner Klemm reported on Prairie 
Lakes Youth, Twp Assoc., DAC, and Radio Board.  Commissioner Hendrickx reported on RLF, 
RDC, and SPCC.  Commissioner Peterson reported on Prairie V, Twp Assoc. & Radio Board. 
 
Regular Meeting: 
 
Emergency Manager, Bill McGeary, met with the County Board and requested approval of the 
Emergency Operations Plan. 
 03-05-13-03 Commissioner Peterson moved and Commissioner Klemm seconded to 
approve the Emergency Operations Plan.  Motion carried. 
 
Swift County Highway Engineer met with the County Board. 
 
 03-05-13-04 Commissioner Rudningen moved and Commissioner Klemm seconded to 
approve purchase of a Foreman’s Pick-up, a Survey Pick-up, and a Survey Pack.  The Two 
Pick-ups from Nolan Baker Ford have the cost of $24,573.01 and $24,674.19.  The Survey Pack 
will cost $6,881.79.  Motion carried. 
 
 03-05-13-05 Commissioner Hendrickx moved and Commissioner Klemm seconded to 
have E & M Electric do some upgrading to the electrical panels in the Courthouse in the amount 
 of $8,389.00.  Motion carried. 
 
 03-05-13-06 Commissioner Hendrickx moved and Commissioner Rudningen seconded  
to approve the Job Description with the Grade at Level 10 for the Payroll Officer/General Assistant 
and approve advertising for the position.  Motion carried. 
 
The Pomme de Terre River Joint Power Agreement was a draft and will be approved at a later date. 
 
County goals from the County Board and other County employees were reviewed.   
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Administrator Pogge-Weaver updated the Board on the Auditor search, impacts related to the federal 
sequester, issues with the courthouse boiler, remodeling at Counseling Associates, and an agreement 
that the Sheriff entered into with Pert & Associates.  Administrator Pogge-Weaver also passed on an 
invitation from Tom Walsh of Dublin Dairy, inviting the Board to an open house at the Dairy on June 
27, 2013, from 4:00 p.m. to 7:00 p.m. 
 
 03-05-13-07 Commissioner Peterson moved and Commissioner Klemm seconded to 
adjourn.  Motion carried. 
 
WITNESSED:     ___________________________ 
        Joe Fox, Chairman 
ATTEST: 
__________________________________ 
Byron Giese, Swift County Auditor 
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SWIFT COUNTY ADMINISTRATION 
Historic Courthouse 

301 14th Street N 

P.O. Box 288 

Benson, MN  56215 

Mike Pogge-Weaver, County Administrator  mike.poggeweaver@co.swift.mn.us 

Phone: (320) 314-8399  Fax: (320) 843-2275 

 
           

 

Memo 
 

To: Swift County Board of Commissioners 

From: Mike Pogge-Weaver, County Administrator 

Date: March 13, 2013 

Re: Restorative Justice  

 

 

Action(s) Requested 

1. Consider increasing the Restorative Justice Coordinator position from a 20 hour a week to 32 

hour a week position.   

 

Background 

Currently the County funds the Restorative Justice Coordinator at 20 hours a week and an 

additional 12 hours is funded through a grant that ends on March 31
st
.  The Restorative Justice 

program has provided substantial savings to the county by providing an alternative to out of 

home placement for certain juvenile offences.  Restorative Justice saves the County hundreds of 

thousands of dollars annually and without a strong program there would be a negative impact to 

the overall county budget.   

 

The current grant funding generally covers part of the cost of sentencing circles and community 

outreach.  The Board should discuss if they feel these areas should still be a priority for the 

Restorative Justice program.  If the board feels some of the programing in the Restorative Justice 

program should end, there are other programs beneficial to the County that the Restorative 

Justice Coordinator could pick up.  The attached memo from Jacqui Larson reviews the 

alternative options that have been identified. 

 

Fiscal Impact 

From April 1 to December 31 the cost to the County for the Restorative Justice Coordinator 

position at 20 hour a week is $17,121.27.  This amount is in the 2013 budget.  The additional 

cost to increase the position from 20 to 32 hours a week is $17,454.04.  $7,181.28 of the 

additional cost is attributable to additional insurance benefits for the position.   

 

Recommendation(s) 

1. Approve moving the Restorative Justice Coordinator position from a 20 hour a week to 32 

hour a week position.   

2. Approve using $17,454.04 out of general county reserves to fund the additional hours 

through the end of 2013 with the understanding that the additional hours in future years 

(2014 and beyond) will need to be funded out of the general levy.  
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**Recommendation Restorative Justice Department:  April 1, 2013 

Service 

Options 

Item Hours  Tasks 

Basic Services (20 hours) 

Basic Service Sentencing 

Circles 

20  Volunteers and Partner Agencies 

 Misdemeanor if Adult (Juvenile Court) 
-----Delinquency  
-----Petty Offender 

 Funds Seeking, Trainings and Workshops 

 Regional Networking 

 **Expand Types of Offenses 

 **Partner with another county 
 

Additional Services (up to 12 hours) 

Recommended 

Service A 

Chemical 

Education 

6  6W Corrections - Youth Probation Partnership 

 Voluntary Youth - Swift County Human Services 
Recommendation 

 **Referrals from other counties 

 **Adult Classes 
 

Recommended 

Service B 

Community 

Outreach 

6  Benson School Circles (September – April) 

 Olweus Committee 

 Presentations to Non-profits  

 Business Community Outreach 
 

Alternative Services (up to 12 hours) 

Alternative A Bad Check 

Diversion 

12  Work with the County Attorney to stream line the 
processing of Bad Checks 

Alternative B IT Software 

Trainings 

12  Provide IT Software Training and assistance to the 
Human Services Department. 

 

(Page 2 status from August 2012 to current)  
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Circle Sentencing 

Chemical 
Education 

Community 

•Volunteers and Partner Agencies 

•Misdemeanor if Adult (Youth Charged) 

• -----Delinquency  

• -----Petty Offender 

• Funds Seeking, Trainings and Workshops 

• Regional Networking 

• 6W Corrections - Youth Probation Partnership 

• Voluntary Youth - Swift County Human Services 
Recommendation 

• Benson School Circles 

•Olweus Committee 

• Presentations to Non-profits 

• Swift County Business Community Outreach 

Circle Sentencing 

Chemical 
Education 

Community 

•Volunteers and Partner Agencies 

•Misdemeanor if Adult (Youth Charged) Types 

• -----Delinquency  

• -----Petty Offender 

•  Funds Seeking, Trainings and Workshops 

• Regional Networking 

• 6W Corrections - Youth Probation Partnership 

• Voluntary Youth - Swift County Human Services 
Recommendation 

• Benson School Circles 

•Olweus Committee 

• Presentations to Non-profits 

• Swift County Business Community Outreach 

Swift County Restorative Justice Department Model:  Programs August – November 2012 

 

 

 

 

 

 

 

 

 

 

Swift County Restorative Justice Department Model:  December 2012 to Current 

 

 

 

 

 

 

 

30 Hours Weekly 

7 Hours Weekly 

5 Hours Weekly 

Weekly 

15 Hours Weekly 

Weekly 

0 Hours Weekly 

Weekly 

17 Hours Weekly 

Weekly 
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March 14, 2013 
 
 
Attention: Deanna Steckman 
 
To whom it may concern: 
 
Prairie Five Community Action Council, Inc. in partnership with Heartland Community Action Agency, 
Inc. would like to submit a grant application to the Minnesota Housing Finance Agency for its Family 
Homeless Prevention and Assistance program (FHPAP) to serve the nine counties in Regions 6E and 6W.  
The purpose of the program is to encourage local service providers of crisis funds for households to 
work together to improve coordination of services and use FHPAP funds to address the gaps in service 
delivery.  FHPAP funds are utilized to prevent homelessness and eliminate repeated episodes of 
homelessness in our service area. 
 
Heartland Community Action has been awarded an FHPAP grant for the past 14 years for housing 
assistance.  Graciously they have asked Prairie Five to join in their grant application for the five counties 
in our service area (Big Stone, Chippewa, Lac qui Parle, Swift, and Yellow Medicine).  A required 
component of the grant application is to have an advisory committee established to meet regularly and 
assist in the implementation of the program.  We will seek out and obtain advisory committee members 
from Region 6W including staff from social service agencies to join the existing committee currently 
serving Region 6E. 
 
A resolution from each county board in Regions 6E and 6W indicating your support for the program is 
required for the grant application.  I have included background information for your Board and a 
resolution sheet for your review.   
 
Our deadline for submitting the application to Minnesota Housing Finance Agency is April 3, 2013.  
Please feel free to contact me with any questions or concerns you may have.  I can be reached at 320-
269-6578, Ext. 1245. 
 
Sincerely, 
 
 
 
Kayla Coyour 
Transitional Housing/Emergency Housing Coordinator 
 
Enclosures 
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Region 6W Family Homeless Prevention and Assistance Program Resolution 
 

WHEREAS, the Minnesota Housing Finance Agency has made available Family Homeless Prevention and 
Assistance Program grant monies to encourage and support innovation at the local level in redesigning 
the existing support system to homelessness, and 
 
WHEREAS, Region 6W service providers who administer programs that address families crisis needs 
have identified gaps with the service delivery system, and 
 
WHEREAS, Region 6W service providers who administer programs that address families in crisis needs 
have identified strategies to address identified service gaps, 
 
WHEREAS, Region 6W service providers wish to continue to work together to coordinate their services 
and improve the service delivery system, 
 
WHEREAS, Prairie Five Community Action Council, in partnership with Heartland Community Action 
Agency, desires to make an application on behalf of the area service providers for funds to address these 
identified problems, 
 
NOW THEREFORE BE IT RESOLVED that the Swift County agrees to support Prairie Five Community 
Action Council, in partnership with Heartland Community Action Agency, in its application and 
implementation of the proposed Family Homeless Prevention and Assistance Program. 
 
 
Adopted by the County Board of Commissioners the _______day of________________, 2013. 
 
 
By:_____________________________________________ 
     Chairperson 
 
 
Attest:__________________________________________ 
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Family Homeless Prevention Assistance Program 
 

Heartland Community Action has administered the Family Homeless Prevention Assistance Program 
(FHPAP) in Kandiyohi, Meeker, McLeod and Renville counties for the past fourteen years.  Prairie Five 
Community Action has been asked to be a partner in this grant offering services to  the counties of Big 
Stone, Chippewa, Lac qui Parle, Swift and Yellow Medicine counties. 
 
Needs: 
 
Households across the nine county area each month who are facing housing crisis: eviction, past due 
rent/mortgage, or facing homelessness. 
 
Program Description: 
 
Funding Source:  Minnesota Housing Finance Agency 
 
Funding Period:  July 1, 2013 to June 30, 2015 
 
FHPAP Goals: 
 

1. Prevent Homelessness 
2. Minimize the number of days homeless 
3. Eliminate repeated episodes of homelessness 

 
Each FHPAP project designs its own service delivery system to achieve these goals, using approaches 
that make sense at the local community level.  The local design is accomplished through the input and 
guidance of an Advisory Council. 
 
Program Design: 
 
FHPAP provides service in two areas: 
 

Homeless Prevention:  Provides service to individuals and families with or without children who 
are at imminent risk of homelessness and assists them in not becoming homeless; and 

 
Homeless:  Provides service to individuals and families with or without children who are 
homeless and assist them to secure and maintain housing.  
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SWIFT COUNTY ADMINISTRATION 
Historic Courthouse 

301 14th Street N 

P.O. Box 288 

Benson, MN  56215 

Mike Pogge-Weaver, County Administrator  mike.poggeweaver@co.swift.mn.us 

Phone: (320) 314-8399  Fax: (320) 843-2275 

 
           

 

Memo 
 

To: Swift County Board of Commissioners 

From: Mike Pogge-Weaver, County Administrator 

Date: March 14, 2013 

Re: Peart and Associates, Inc  

 

 

Action(s) Requested 

1. Receive agreement signed by the Swift County Sherriff between Peart & Associates, Inc. and 

the Swift County Sheriff’s Office. 

 

Background 

Recently the Sherriff’s Department was required to provide security at the hospital to guard an 

individual that was mentally ill.  Due to vacations and other staffing issues the department 

needed outside assistance to provide security services.  Therefore, the Sherriff entered into an 

emergency contract with Peart & Associates, Inc. to provide these services.  Attached is a copy 

of the security services agreement.    
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SWIFT COUNTY ADMINISTRATION 
Historic Courthouse 

301 14th Street N 

P.O. Box 288 

Benson, MN  56215 

Mike Pogge-Weaver, County Administrator  mike.poggeweaver@co.swift.mn.us 

Phone: (320) 314-8399  Fax: (320) 843-2275 

 
           

 

Memo 
 

To: Swift County Board of Commissioners 

From: Mike Pogge-Weaver, County Administrator 

Date: March 13, 2013 

Re: Bounty for pocket gophers  

 

 

Action(s) Requested 

1. Consider increasing the county bounty for pocket gophers from $2.00 to $3.00. 

 

Background 

At the Swift County Association of Township Officers Annual Meeting on March 1
st
, there was 

discussion about both the individual Townships and the County increasing the bounty for pocket 

gophers.  The following shows the current and proposed bounty rates: 

 

 Current Proposed 

Swift County $2.00 $3.00 

Townships $1.00 $2.00 

Total $3.00 $5.00 

 

The board should review the proposal and take an action. 
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SWIFT COUNTY ADMINISTRATION 
Historic Courthouse 

301 14th Street N 

P.O. Box 288 

Benson, MN  56215 

Mike Pogge-Weaver, County Administrator  mike.poggeweaver@co.swift.mn.us 

Phone: (320) 314-8399  Fax: (320) 843-2275 

 
           

 

Memo 
 

To: Swift County Board of Commissioners 

From: Mike Pogge-Weaver, County Administrator 

Date: March 13, 2013 

Re: Pomme de Terre River Association Joint Powers Agreement  

 

 

Action(s) Requested 

1. Consider approving the Pomme de Terre River Association Joint Powers Agreement (JPA). 

 

Background 

Through a previous Joint Powers Agreement, Pomme de Terre River Association has been in 

existence since 1981.  Due to new state statue requirements related to Joint Powers Associations 

and requirements by MCIT, a revision is needed to the current Joint Powers Agreement.   

 

Previously Stevens County acted as the fiscal agent for the Pomme de Terre River Association.  

Under the new agreement the association will act as their own independent organization which is 

one of the new requirements of MCIT.  Additionally, with the additional financial resources 

available through the Minnesota clean water, land, and legacy amendment the time is right to 

revise the agreement to take advantage of new grant funding opportunities.   

 

County Attorney Finke reviewed the agreement and provided the following comments: 

 
My only concern with the agreement is that in order to withdraw from the JPA we would need to give 

notice by the end of June if we intend to withdraw from the JPA at the end of the calendar year.  This 

seems a little long.  Otherwise, I don’t see any concerns.  

 

Recommendation(s) 

1. Consider if the length of notice to withdraw from the JPA is excessive. 

2. Consider approving the Pomme de Terre River Association JPA. 
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SWIFT COUNTY ADMINISTRATION 
Historic Courthouse 

301 14th Street N 

P.O. Box 288 

Benson, MN  56215 

Mike Pogge-Weaver, County Administrator  mike.poggeweaver@co.swift.mn.us 

Phone: (320) 314-8399  Fax: (320) 843-2275 

 
           

 

Memo 
 

To: Swift County Board of Commissioners 

From: Mike Pogge-Weaver, County Administrator 

Date: March 14, 2013 

Re: Goals 

 

 

Action(s) Requested 

1. Consider finalizing Goals for the County and Administrator. 

 

Background 

On March 5
th

 the Board reviewed and discussed goals for the County and the Administrator to 

work to achieve over the next six months to year.  Below are a set of goals that I have drafted for 

the Board consideration based on the discussion on March 5
th

.  The Board should review, amend, 

and consider approving a set of goals at this time. 

 

County Goals 

 

1. Make Swift County an innovative leader in government.  

2. Encourage innovative initiatives, like Southern Prairie Community Care, which increases 

services to our citizens at a lower cost to our taxpayers. 

3. Keep taxes consistent for our taxpayers. 

 

Administrator Goals 

 

1. Continue to reorganize the County workforce based on the decision made by the voters of 

Swift County in November of 2012 to move to appointed auditor and recorder positions.  

2. Look for opportunities throughout the County, especially in the area of technology, to 

streamline the services we provide our citizens. 

3. Work to build relationships with public entities in Swift County and strengthen 

relationships with surrounding Counties.   
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SWIFT COUNTY ADMINISTRATION 
Historic Courthouse 

301 14th Street N 

P.O. Box 288 

Benson, MN  56215 

Mike Pogge-Weaver, County Administrator  mike.poggeweaver@co.swift.mn.us 

Phone: (320) 314-8399  Fax: (320) 843-2275 

 
           

 

Memo 
 

To: Swift County Board of Commissioners 

From: Mike Pogge-Weaver, County Administrator 

Date: March 14, 2013 

Re: Clerk of County Board 

 

 

Action(s) Requested 

1. Consider appointing Michel Pogge-Weaver as the Clerk of Swift County Board. 

 

Background 

With the County moving to an appointed Auditor position and since the Auditor may not attend 

all of the County meeting, the board should consider appointing a Clerk of County Board that 

will consistently attend board meetings.  M.S. 375A.10 permits the board to appoint a Clerk of 

County Board when the Auditor position is an appointed position. 

 

Recommendation(s) 

1. Appoint Michel Pogge-Weaver as the Clerk of Swift County Board.   
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