
Notice & Agenda 
 

Swift County Board of Commissioners 
 

Tuesday, September 2, 2014 
9:00 AM 

Swift County Board Room – 301 14
th

 St N, Benson, MN 
 

If you need any type of accommodation to participate in this meeting, please contact the County Administrator at 

320-314-8399 at least 48 hours prior to the meeting.  Times are only estimates and items may be taken out of order.  
 

        Time     Reference                                      Item                                             
 

 9:00 a.m.  Call to Order and Roll Call  
 

   9:01 a.m.                     Approve Agenda 

  9:03 a.m.  Consent Agenda  

  1-2  (1) Minutes from the August 19, 2015 Meeting 

  3-9  (2) Human Services Contract 

  10-11  (3)  Consider giving consent for the Swift County HRA to apply a 

special assessment on property at 501 16th Street South, 

Benson in the amount of $4,221.00 

  12-13  (4) Consider approving a resolution authorizing Lac Qui Parle 

County Snowmobile Trails in Swift County 
 

   9:04 a.m.  Consider Approval of Commissioner warrants and review Auditor 

warrants reviewed 
 9:05 a.m.                  Commissioner and Board reports  

 9:20 a.m.  County Administrator report 

 9:25 a.m.  Citizens Comments 
 

 9:25 a.m. 14 Audit presentation by Doug Host and Sarah Utsch of Clifton 

Larson Allen (Copy of the Audit is available on the County’s website) 
 

 9:45 a.m. 15-18 Presentation from the Swift County Soil and Water Conservation 

District 
 

 10:00 a.m.  Rob Lee, Director of Technology Support 

  19-28  Review and consider accepting the Technology Plan developed by 

the Technology Committee. 
 

 10:15 a.m.  Jacquie Larson, Restorative Justice Coordinator  

  29-30  Discuss and consider approving grant applications for 2015 
 

 10:20 a.m.  Mike Johnson, Parks and Drainage Supervisor  

  31-45  Discussion on Waters of the US Rule Making 
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        Time     Reference                                      Item                                             

 

   Other Business 

  46  Presentation, review, and discussion of Swift County’s Preliminary 

2015 Budget and Levy (Action on September 16, 2014) 

  47-49  Consider approving a resolution on the 2014 Budget and Levy for 

the HRA 

  47&50-51  Consider approving a resolution on the 2014 Budget and Levy for 

the RDA 
 

   Closed session to consider strategy on proposed litigation 

    Consider approving a closed session to engage in confidential 

attorney-client communications related to a proposed litigation 

matter pursuant to Minnesota Statutes, Section 13D.05, 

subdivision 3(b). 

    Closed session to consider strategy proposed litigation 

    Adjourn close session and return to open session  
 

11:30 a.m.          Adjournment  

 



SWIFT COUNTY BOARD MINUTES 

August 19, 2014 
  
Chairman Fox called the meeting to order at 11:00 AM with all members present as well as County Administrator 

Mike Pogge-Weaver, County Attorney Robin Finke, County Auditor Kim Saterbak and Amanda Ness.   

 

Chairman Fox asked for any changes or additions to the agenda.  None were requested. 

 

08-19-14-01 Commissioner Hendrickx moved and Commissioner Rudningen seconded to approve the agenda as 

presented.  

 

08-19-14-02 Commissioner Rudningen moved and Commissioner Hendrickx seconded to approve the Consent 

Agenda which consisted of: (1) Minutes from the July 29, 2014 Special Meeting (2) Minutes from the August 5, 2014 

Regular Meeting (3) Approval of the Central Minnesota Emergency Services Board Joint Powers Agreement and (4) 

Approval of a maintenance bituminous patch on County Road 76.  
 

08-19-14-03 Commissioner Rudningen moved and Commissioner Hendrickx seconded to approve the 

Commissioner warrants as follows:  Revenue: $74,360.61; Road and Bridge: $1,192,393.32; Solid Waste: 

$26,017.19; Welfare & Family Services: $470.52; County Health Insurance Fund: $530.00; State Fund Agency: 

$19.50; and County Ditches Fund: $13,466.04 which includes the following bills over $2,000: Merlyn Beekman, 

$2,485.00; CliftonLarsonAllen LLP, $16,100.00; Comm of Finance, $2,859.50; Computer Professionals 

Unlimited Inc, $5,094.00; Duininck Inc, $150,260.41; Election Systems & Software Inc, $3,450.89; Clifford W 

Emmert, $3,649.52; Kandiyohi County Sheriffs Dept, $5,933.96; Koehl Excavating LLC, $84,230.11; Nolan 

Baker Ford Sales, $30,594.05; Nuss Truck Group Inc, $71,229.06; Pflipsen Trucking LLC, $13,987.59; Riley 

Brothers Companies, $660,307.07; Ron Ringquist, $6,300.40; Shafer Contracting Co, $176,205.22; Soil 

Conservation Office, $2,431.07; Titan Machinery, $3,895.78; Viking Office Supply Inc, $3,437.32; Waste 

Management of Northern Minnesota, $10,380.36; WEX Bank, $5,322.21; and Yellow Medicine County Jail, 

$7,600.89.  Motion carried unanimously. 

 

Board and Committee Reports were given as follows: Chairman Fox reported on Pomme de Terre Watershed, 

Chippewa River Watershed, Woodland Centers, and Restorative Justice.  Commissioner Klemm reported on 

Prairie Lakes Youth.  Commissioner Peterson reported on Policy Committee, 6W Corrections, and Countryside 

Public Health.  Commissioner Rudningen reported on Policy Committee, the 4-H Program Coordinator Search, 

Treasurer Referendum Committee, and Glacial Ridge Scenic Byway.  Commissioner Hendrickx reported on 6W 

Corrections, Woodland Centers, Prairie Waters, and SPCC. 

 

Administrator Pogge-Weaver updated the board on the progress of the 2015 budget, the reinsurance rates, the 

option to possibly reclaim dollars left at the Service Co-op, meetings setup with city councils regarding the 

County’s reorganization study, and the progress of the new commissioners meeting room. 

 

Swift County Librarians Cindy Hendrickx, Vicki Bartz, and Dawn Erickson of the Pioneerland Library System 

updated the board on the products, services, and programming they offer Swift County residents and asked the 

board for their future support in order to purchase and upgrade their technology. 

 

County Treasurer Ron Vadnais presented the board with the 2014 second quarter Financial Report. 

 

County Auditor Kim Saterbak reviewed the second quarter 2014 Executive Departmental Budget Report. 

 

The board recessed for lunch. 

 

The board reconvened at 1:00 PM. 

 

Veteran Services Officer Dave Barrett presented the board with the fiscal year 2015 MN Department of Veterans 
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Affairs Enhancement Grant, which he believes has been key to the effectiveness of the Swift County Veteran 

Services Office in the past. 

 

08-19-14-04 Commissioner Hendrickx moved and Commissioner Peterson seconded to approve the FY15 

Veterans Enhancement Grant.  Motion carried unanimously. 

 

VSO Barrett proceeded to present the board with the Veteran Services Office 2013 Annual Report. 

 

Environmental Services Director Scott Collins asked the board to consider approving the Swift County D.A.C. 

Contract Amendment with Swift County Environmental Services. 

 

08-19-14-05 Commissioner Rudningen moved and Commissioner Klemm seconded to approve the amendment 

to the contract between the Swift County D.A.C. and Environmental Services.  Motion carried unanimously. 

 

Director Collins further presented the board with the 2013 Swift County Environmental Services Annual Report. 

 

Administrator Pogge-Weaver asked the board to consider approving a contract with Brimeyer Fursman Group to 

complete a Strategic and Organization Development Plan for Swift County at a cost between $9,500 and $16,500 

plus up to $2,500 for out of pocket expenses to come from the board discretionary fund. 

 

08-19-14-06 Commissioner Hendrickx moved and Commissioner Rudningen seconded to approve a contract 

with Brimeyer Fursman Group.  Motion carried unanimously. 

 

Mr. Pogge-Weaver further presented the board with a resolution setting a referendum on the question to have the 

Swift County Treasurer appointed rather than elected. 

 

08-19-14-07 Commissioner Peterson moved and Commissioner Hendrickx seconded to approve a resolution 

setting the referendum.  Motion carried unanimously. 

 

Mr. Pogge-Weaver proceeded to present the board with a resolution selecting a referendum voting method for the 

PERA Local Government Correctional Service Employees Retirement Plan Social Security Administration 

Voluntary Section 218 Agreement. 

 

08-19-14-08 Commissioner Hendrickx moved and Commissioner Peterson seconded to approve the resolution 

selecting the Majority Vote Referendum method.  Motion carried unanimously. 

 

Chairman Fox adjourned the meeting at 1:45 PM.  

  

WITNESSED:  

 

       _____________________________ 

       Joe Fox, Chair 

 

ATTEST: 

 

_____________________________________ 

Michel Pogge-Weaver, Clerk of the Board 
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Request for Board Action 
 BOARD MEETING DATE: 

Commissioner's Report 
September 2, 2014 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Human Services Deanna Steckman 320 843-6301 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Transportation contract for supervised visitations 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

Consent Agenda Yes 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

Not specifically N.A. 
BACKGROUND/JUSTIFICATION: 

The court orders supervised visits, we need to ensure that all parties can be in the same room. 
PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED? N.A. 
 

Budget Information 

FUNDING: Child Protection/Welfare 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Robin Finke Mike Pogge-Weaver 
RECOMMENDATIONS: RECOMMENDATIONS: 

Will review prior to final execution Approve 
COMMENTS: COMMENTS: 

n/a None 
 

Board Action 

Motions 
___ J Fox     ___ G Hendrickx     ___ G Klemm     ___ P Peterson      ___ E Rudningen  
Action Vote 
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Request for Board Action 
 BOARD MEETING DATE: 

Commissioner's Report 
September 2, 2014 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Swift County HRA Vicki Syverson 320-843-4676 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Consider giving consent for the Swift County HRA to apply a special assessment on property at  501 16th  
Street South, Benson in the amount of $4,221.00 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

Consent Agenda No 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

No   
BACKGROUND/JUSTIFICATION: 

The Swift County HRA desires to make a revolving loan to the home owner at 501 16th Street North in 
Benson in order that they can complete repairs to their property. Additional funds for this project are 
being leveraged by Small City funds.  The property owners have attempted but have been unable to 
obtain traditional financing for the project due to the low amount involved. The Swift County HRA is 
request the Board consent for the ability to place a special assessment on property in the name of Swift 
County to secure the loan. 
PREVIOUS ACTION ON REQUEST / 
OTHER PARTIES INVOLVED? 

 

 

Budget Information 

FUNDING: The loan is being made with funding from the HRA. 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Robin Finke Mike Pogge-Weaver 
RECOMMENDATIONS: RECOMMENDATIONS: 

Reviewed and approved the loan to form. Approve 
COMMENTS: COMMENTS: 

n/a None 
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RESOLUTION 

 

CONSENT FOR THE SWIFT COUNTY HRA TO APPLY A  

SPECIAL ASSESSMENT ON CERTAIN PROPERTY 

 

Motion by Commissioner_________________      Seconded by Commissioner_______________

  

 

 

WHEREAS, the Swift County HRA desires to make a revolving loan, in conjunction with the 

Benson Small City Development Grant Program, at 501 16
th

 Street South, Benson, MN; and 

 

WHEREAS, the property owner has not been able to obtain financing for the project from other 

possible lenders. 

 

BE IT RESOLVED, that the Swift County Board of Commissioners consents to the Swift 

County HRA applying a special assessment on property located at 501 16
th

 Street South, Benson 

with a parcel number 23-0486-000 in the name of Swift County. 

 

Adopted on a                vote by the Swift County Board of County Commissioners the 

2nd day of September 2014. 

 

 

Swift County Board of Commissioners 

 

__________________________________ 

Joe Fox, Chairman 

ATTEST: 

 

_____________________________________ 

Michel J. Pogge-Weaver 

County Administrator and Clerk of the Board 

 

 

 

Fox  __   Hendrickx  __   Klemm  __ 

Peterson __   Rudningen __ 
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Request for Board Action 
 BOARD MEETING DATE: 

Commissioner's Report 
September 2, 2014 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Administration Mike Pogge-Weaver 320-314-8399 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Consider approving a resolution authorizing Lac Qui Parle County Snowmobile Trails in Swift County 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

Consent Agenda NO 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

NO N/A 
BACKGROUND/JUSTIFICATION: 

The Ridge Runners Snowmobile group maintains trail links within Swift County.  In order to receive grant 
funding from the state to operate these trails they need approval from the County Board.  They are 
requesting that the attached resolution be approved so they may continue to receive state funding to 
maintain these snowmobile trails. 
PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED?   
 

Budget Information 

FUNDING: N/A 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Robin Finke Mike Pogge-Weaver 
RECOMMENDATIONS: RECOMMENDATIONS: 

Did not review Approve 
COMMENTS: COMMENTS: 

N/A None 
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RESOLUTION  

 

AUTHORIZING LAC QUI PARLE COUNTY SNOWMOBILE TRAILS  

IN SWIFT COUNTY 

 

Motion by Commissioner ______________        Seconded by Commissioner ______________ 

 

WHEREAS, the Ridge Runners Snowmobile Trail has links through Lac Qui Parle County, 

Swift County and connects to surrounding counties; and, 

 

WHEREAS, Lac Qui Parle County serves as the fiscal agent for state grant and aid funds for the 

Ridge Runners Snowmobile Trail; and, 

 

WHEREAS, the Ridge Runners organization, with approval from the Lac Qui Parle County 

Board, have approached the Swift County Board for approval to maintain and operate the Ridge 

Runners Snowmobile Trail in Swift County. 

 

THEREFORE BE IT RESOLVED,  that the Swift County Board of Commissioners does 

hereby authorize Lac Qui Parle County to utilize state appropriate funds for the Ridge Runners 

Snowmobile Trail located in Lac Qui Parle and Swift Counties; and, 

 

BE IT FURTHER RESOLVED, that the Swift County Board of Commissioners does hereby 

specifically authorize Lac Qui Parle County to utilize the Appleton Area Off-Highway Vehicle 

Park and the ditch along County Road 17 between US Highway 12 and 40
th

 St SW as part of the 

Ridge Runners Snowmobile Trail. 

 

This Resolution is adopted for a period of 5 years ending on July 31, 2019. 

 

Adopted on a ____________ vote by the Swift County Board of County Commissioners the 2nd 

day of September 2014. 

Swift County Board of Commissioners 

 

__________________________________ 

Joe Fox, Chairman 

ATTEST: 

 

_____________________________________ 

Michel Pogge-Weaver, Clerk of the Board  

 

 

Fox  __   Hendrickx  __   Klemm  __ 

Peterson __   Rudningen __ 
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RESOLUTION  

 

ACCEPT THE AUDITED BASIC FINANCIAL STATEMENTS AND 

SUPPLEMENTARY INFORMATION OF SWIFT COUNTY FOR THE FISCAL YEAR 

ENDING DECEMBER 31, 2013 

 

Motion by Commissioner ______________        Seconded by Commissioner ______________ 

 

WHEREAS, Swift County has prepared and presented the basic financial statements and 

supplementary information for the fiscal year ended December 31, 2013; and 

 

WHEREAS, CliftonLarsonAllen LLP, an independent audit firm, (“Auditor”) has audited the 

basic financial statements and supplementary information of Swift County in accordance with 

auditing standards generally accepted in the United States of America and the standards 

applicable to financial audits contained in Government Auditing Standards, issued by the 

Comptroller General of the United States; and 

 

WHEREAS, it is the Independent Auditor’s responsibility to express an opinion on these basic 

financial statements and supplementary information based upon their audit; and 

 

WHEREAS, in the opinion of the Auditor, that the financial statements present fairly, in all 

material respects, the financial position of Swift County as of December 31, 2013, and the results 

of operations for the year then ended in accordance with accounting principles generally 

accepted in the United States of America. 

 

NOW, THEREFORE, BE IT RESOLVED by the Swift County Board of Commissioners 

 as follows: 

 

The Swift County Board of Commissioners herby accepts the Audited Basic Financial 

Statements and Supplementary Information of Swift County for the fiscal year ended 

December 31, 2013. 

 

Adopted on a ____________ vote by the Swift County Board of County Commissioners the 2nd 

day of September 2014. 

Swift County Board of Commissioners 

 

__________________________________ 

Joe Fox, Chairman 

ATTEST: 

 

_____________________________________ 

Michel Pogge-Weaver, Clerk of the Board  

 

 

Fox  __   Hendrickx  __   Klemm  __ 

Peterson __   Rudningen __ 
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Request for Board Action 
 BOARD MEETING DATE: 

Commissioner's Report 
September 2, 2014 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Technology Support Rob Lee 320-843-6109 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Review and consider accepting the Technology Plan developed by the Technology Committee 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

10:00 am NO 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

NO N/A 
BACKGROUND/JUSTIFICATION: 

Attached is the Technology Plan that the Technology Committee has been drafting over the past several 
months.  The committee requests that the board review and considers adopting the plan to help give 
direction and priorities on major technology areas for the County. 
PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED?   
 

Budget Information 

FUNDING: N/A 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Robin Finke Mike Pogge-Weaver 
RECOMMENDATIONS: RECOMMENDATIONS: 

Did not review Approve 
COMMENTS: COMMENTS: 

N/A None 
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Swift County Technology Plan  

 

Recommended by the  

Swift County Technology Committee 

 

Presented to the  

Swift County Board of Commissioners 

September 2, 2014 
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Swift County Technology Committee 
Technology Proposal to the Swift County Board of Commissioners 
September 2, 2014 

 

2 

The technology committee has been meeting since the beginning of the year discussing and reviewing 

various options for technology improvements for the County.  These discussions have resulted in the 

following priority and recommendations to the County Board: 

 

1. Update the County Website  (2015) 

2. GIS (2015 and beyond) 

a. Develop a Countywide parcel map  

b. Complete a high resolution aerial photo fight of the county 

3. Install a broadband wireless internet link to Environmental Services (2015 or 2016) 

4. Electronic Document Management System (limited in 2015, 2016 and beyond) 

5. Install Technology in the LEC & Board Room (2016) 

6. Install public Wi-Fi in the Courthouse (2016 or beyond) 

7. Obtain Internet Redundancy for the County (2016 or beyond) 

 

The following pages describe each of these items and provides an outline of projected cost for the 

board’s consideration.   
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Swift County Technology Committee 
Technology Proposal to the Swift County Board of Commissioners 
September 2, 2014 

 

3 

Technology Committee Priority: #1   Year:  2015 
 
Item: Update the County Website 
 
Background:  
The County website is outdated and difficult to navigate.  Citizens expect to find information on the 
internet about the services that are available to them.  The County website sees on average 1,457 
unique visitors (defined by each unique ip address that visits the site) to our main page each month with 
just over 15,000 page views each month.  Updating the website will make it easier to navigate, allowing 
citizens to easily find the information they expect to find on our website.  
 
Improved County Website Benefits 

 Better communication, both internally and with the public 

 Overall cost savings to the county, less phone calls and employee time spent answering basic 
questions 

 Increased satisfaction within the community 
 
Suggestions to Consider 

 Create a completely new website, start from what we need not what we currently have 

 Smaller websites are normally easier to navigate 

 Utilize resources within the county to develop the new site, saves money 

 Use professional photography, costs more but the end result is worth it 

 Establish a communication plan for managing notifications, bids, etc. 
 
Marketing the Site 

 Make sure to market individual services, not just the site as a whole 

 Train County Staff so they can help the public navigate the site 

 Add information to employee’s e-mail signature lines promoting the new/improved county 
website. 

 
Projected Costs: 
 
Staff time     4 hours per department, but varies    
GovOffice Premium Design Package      $4,895  (one-time cost, recurring annual hosting fee would be 

unchanged) 
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Swift County Technology Committee 
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Technology Committee Priority: #2   Year:  2015 and beyond 
 
Item: County-wide GIS Basemap 
 
What:  
Geographic Information Systems, commonly referred to as GIS, is the collection of various datasets or 
layers in digital format to give a visual picture of geographic components. GIS data has the ability to be 
used to benefit most if not all County Departments. 
 
Departments that could use and the possible uses of GIS data include:  
 

 Treasurer /Auditor/Assessor/ Land Records 
o Countywide parcel data 
o Municipal boundary data 
o Property tax data integrated into the parcel data 

 Delinquent Tax 
o Location of parcels for Public Information 

 Sheriff’s Office/E911/ Public Safety including Fire and EMS 
o Address layer with point located at the building coordinates 
o Assists emergency services to locate and route to call locations 
o Displays various locations that facilitate the response of emergency services using map 

coordinate such as landing zones, cross roads, etc. 
o Map Emergency Service Areas including fire and ambulance rescue 
o Visual representation of emergency location using aerial photograph 

 Highway 
o Locates county maintained roads and bridges 

 RDA 
o Track available commercial properties in the County 
o Analysis and presentation of property for interested businesses and industries 

 Planning and Zoning 
o Zoning Map for County  
o Feed Lots 

 Elections 
o Created layers of governmental voting districts and polling locations 
o Provided road address ranges for location of voter’s district 

 Emergency Management Division 
o Location of accessed storm damage 
o Provide location of emergency areas including location of homes, flood areas, 

protection zones, etc. during emergency situations - Member of the County’s EOC staff 
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Swift County Technology Committee 
Technology Proposal to the Swift County Board of Commissioners 
September 2, 2014 

 

5 

Costs: 
 
Year 1 
 
Seamless Countywide Parcel Map   $75,000 to $150,000  
Pictometry aerial photograph    $90,000 (Update every 3 to 5 years) 
 
County GIS Coordinator (wages and benefits) $70,000 
Initial Software     $10,000   
Computer      $2,000  (Computer Replacement every 3 years) 
Supplies      $3,000 
Travel and continuing education   $3,000 
Miscellaneous (WC, Insurance, Phone, etc) $10,000 

Total Cost     $260,000 to $335,000 
 
Year 2 and Ongoing * 
 
County GIS Coordinator (wages and benefits) $72,000 (Add inflationary factor annually) 
Software Annual Maintenance   $2,000   
Supplies      $3,000 
Travel and continuing education   $5,000 
Miscellaneous (WC, Insurance, Phone, etc) $10,000 

Total Cost     $92,000 
 
* Plus updated aerial photograph and computer on a regular schedule. 
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Swift County Technology Committee 
Technology Proposal to the Swift County Board of Commissioners 
September 2, 2014 
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Technology Committee Priority: #3   Year:  2015 or 2016 
 
Item: Install a broadband wireless internet link to Environmental Services 
 
Background:  
There have been numerous times that we have explored getting broadband connectivity to 
Environmental Services from the County’s local area network for data and voice connectivity.  We 
looked into running fiber optic cable out there when Fibro Minn was being constructed and it was also 
looked into when we put in our net VoIp phone system in 2012.  Both times it was cost prohibitive to do 
so. 
 
They are currently paying about $265/month for internet and phones. 
 
 
Projected Costs: 
 
Wireless equipment, Installation for both 
Environmental Services and Courthouse   $8,000 
4 IP phones       $   800 
5 Mitel Licenses      $   600 
80’ pole installed by the City of Benson   $3,000 
Network PoE switch     $   500 
Marco Professional Services    $2,100 
 

Total Cost      $15,000 
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Swift County Technology Committee 
Technology Proposal to the Swift County Board of Commissioners 
September 2, 2014 
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Technology Committee Priority: #4  Year:  Limited in 2015, 2016 and beyond 
 
Item: Electronic Document Management System 
 
Background:  
 
Swift County is responsible under record retention rules for maintaining a diverse and vast amount of 
paperwork in each of its departments and creates more physical paper requiring retention each and 
every day.  Electronic document management (EDM) helps government offices reduce paper 
significantly and to maintaining the records securely without the fear of losing records.  EDM makes 
information available with the click of a mouse, which eliminates long waits. In some cases, information 
can be sent to a constituent electronically and eliminate the need for a physical trip to a county office.  
As EDM grows the availability of information on the internet 24/7 allows citizens to get the information 
they need on their own schedule.   
 
Moving our paper files to EDM allows employees to have access to files off site.  Staff time is saved by 

eliminating the need to “hunt” for a file that another employee may have.  During the annual audit staff 

saves time pulling requested documentation.   

Departments that could use and the possible uses of Electronic Document Management System include:  
 

 Human Services 
o Case Files 

o Warrant Documentation 

o Receipts 

o DHS Fiscal Reports 

o Board Minutes 

 Auditor 
o Accounts payable (warrants) 

 Assessor  
o CRV/E-CRV o Field Cards 

 Land Records 
o Recordings 

 Sheriff’s Office/E911/ Public Safety including Fire and EMS 
o Case Files o Jail Records 

 Highway 
o Maintenance Records o Plan sets 

 Planning and Zoning 
o Planning Cases 

 Administration 
o Employee Files o Payroll Data 

 Board of Commissioners 
o Board Minutes 
o Board Packet
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Swift County Technology Committee 
Technology Proposal to the Swift County Board of Commissioners 
September 2, 2014 
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County’s Current use of an EDM System: 
 
In December of 2008 the County decided to use ApplicationXtender as its EDM software and purchased 
an initial set of 3 concurrent user licenses of ApplicationXtender in the Human Services Department.  
Since 2008, 10 additional licenses of ApplicationXtender (for a total of 13) have been purchased and the 
software is being actively being used in Human Services and Environmental Services.  Auditor, 
Administration and the Assessor Department are all looking at position projects and are in the process 
of getting everything setup to begin to use.  
 
Current Annual Maintenance and Technical Support Agreements: 
 
The County currently pays $5,524.00 annual for Maintenance and Technical Support Agreements related 
to ApplicationXtender.  As additional licenses are added this cost will increase.  Maintenance and 
Technical Support Agreements are needed to keep the software up-to-date and current with security 
updates and new enhancements. 
 
Projected Costs: 
 
The Technology Committee has not completed a full review of what additional extensions we should 
purchase and when.  While small purchased (additional user licenses) may occur in 2014, larger 
purchases like workflow manger will wait until future years.  Below is a summary of some of the optional 
software for ApplicationXtender: 
 
 
     Purchase and    Ongoing Annual 
Item     1 year Maintenance  Maintenance 

 
5 additional user licenses  $9,300    $1,800 
 
Full Text Search Ability   $9,300    $1,800 
 
Human Services 
Workflow Manager   $44,615   $1,890 
 
Report Manager   $12,400   $2,400 
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Swift County Technology Committee 
Technology Proposal to the Swift County Board of Commissioners 
September 2, 2014 
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Low Priority Technology Improvements 
 
Technology Committee Priority: #5  Year:  2016 or beyond 

 
Item: Install Technology in the LEC & Board Room 
 
Background:  
There is limited AV equipment available in the LEC Conference Room and the Board Room.  Video 
monitor or projectors, computer connections, DVD player, and Audio recording equipment is some of 
the items that would be useful in these two rooms. 
 
Project Cost: 
Depending on the exact equipment, the costs could run between $5,000 to $15,000 per room.  Planning 
to develop exact costs would need to occur before final costs could be developed. 
 
Technology Committee Priority: #6  Year:  2016 or beyond 

 
Item: Install public Wi-Fi in the Courthouse and LEC 
 
Background:  
This would allow open, unfiltered Wi-Fi internet connectivity for anyone that would connect to this 
wireless network.   
 
Project Cost: 
 

Equipment: 
8 wireless access points and associated equipment $13,000 
 
Internet Access: 
60 to 100 Mbps      $780 to $2,400 annually depending on 
speed 
 
Total Cost 
Year 1       $13,780 to 15,400 
Ongoing Costs      $780 to $2,400 

 
Technology Committee Priority: #7  Year:  2016 or beyond 

 
Item: Obtain Internet Redundancy for the County 
 
Background:  
As more computer resources are hosted off-site (financial, human service database, recorder electronic 
images, GIS, etc), our reliance an internet connection is growing and will continue to do so.   While this 
was identified as a priority project by the technology committee, Charter is unable to provide a 
redundant connection and Qwest did not return inquires on what they could or could not provide.  The 
County will continue to look at our options on providing a redundant internet connection to County 
facilities. 
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Request for Board Action 
 BOARD MEETING DATE: 

Commissioner's Report 
September 2, 2014 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Restorative Justice Jacquie Larson 320-843-2493 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Discuss and consider approving grant applications for 2015 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

10:15 a.m. No 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

Yes Grants requests require board action  
BACKGROUND/JUSTIFICATION: 

Several grants are due in September for which Restorative programming is qualified.  Plus, there is a 
development in Restorative Practices within Minnesota and the region at large I wish to explain.  
PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED? NA 
 

Budget Information 

FUNDING: Various organizations 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Robin Finke Mike Pogge-Weaver 
RECOMMENDATIONS: RECOMMENDATIONS: 

Did not review Review and discuss 
COMMENTS: COMMENTS: 

n/a n/a 
 

Board Action 

Motions 
___ J Fox     ___ G Hendrickx     ___ G Klemm     ___ P Peterson      ___ E Rudningen  
Action Vote 
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Restorative Practices – Restorative Justice Sentencing Circles 

Programming September 2014  Jacquie Larson 

Current Mission:  Swift County Restorative Justice seeks to repair the harm caused by crimes or 
other damaging events and to restore the health of individuals and communities. 
 
Recommend Mission change to align with current programming. 
Restorative Practices:  Restorative Practices (RP) programs are based on principles and 
processes that emphasize the importance of positive relationships as central to building 
community and restoring relationships when harm has occurred. 
 

Swift County Processes using  
Restorative Practices with Youth 

 

 
 
 
Comments:  ____________________________________________________________________ 
 

 

 

 

• Underage Drug & Alcohol 
Decision Making 

 

• Pre-placement 

• Re-entry 

•  Continue Alternative 
sentencing - 2014 Circles 
serving community for  
thefts, assault, weapons, 
vehicular recklessness, 
damage to property  

• Restorative Measures 
and Circle Conferencing 
for community building 

School 
Circles 

Sentencing 
Circles 

Chemical 
Education 

Family 
Circles 

Under Discussion & Grant Planning 
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Request for Board Action 
 BOARD MEETING DATE: 

Commissioner's Report 
September 2, 2014 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Administration Mike Pogge-Weaver 320-314-8399 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Presentation, review, and discussion of Swift County’s Preliminary 2015 Budget and Levy 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

Other Business No 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

Yes The County Board is required to approve 
preliminary levies and budgets prior to September 
30.  They are also required to set the TNT meeting 
by September 30. 

BACKGROUND/JUSTIFICATION: 

The full budget and supporting document on the preliminary 2015 Budget and Levy is included in the 
supplemental material.  The board is asked to review and discuss the proposed preliminary budget and 
levy.  Action will be requested to be taken at the Board’s September 16th meeting.   
PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED? None 
 

Budget Information 

FUNDING: n/a  
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Robin Finke Mike Pogge-Weaver 
RECOMMENDATIONS: RECOMMENDATIONS: 

Did not review Approve 
COMMENTS: COMMENTS: 

n/a None 
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Request for Board Action 
 BOARD MEETING DATE: 

Commissioner's Report 
September 2, 2014 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Administration Mike Pogge-Weaver 320-314-8399 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Review the 2014 Budgets and Levies for the HRA and RDA and consider the following actions: 
    1.  Consider approving a resolution on the 2014 Budget and Levy for the HRA 
    2.  Consider approving a resolution on the 2014 Budget and Levy for the RDA 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

Other Business No 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

Yes The County Board is required to approve 
preliminary levies and budgets for special taxing 
districts prior to September 15.   

BACKGROUND/JUSTIFICATION: 

Attached are the 2015 requested budgets and resolutions approving the corresponding 2015 levy 
requests.  Both the HRA and RDA are requesting the same levies for 2015 as they requested and were 
approved for 2014.  The HRA levy request is $45,000 and the RDA is $87,000. 
PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED? None 
 

Budget Information 

FUNDING: These actions set the 2014 preliminary budget and levies for the HRA and RDA.  
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Robin Finke Mike Pogge-Weaver 
RECOMMENDATIONS: RECOMMENDATIONS: 

Did not review Approve 
COMMENTS: COMMENTS: 

n/a None 
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RESOLUTION  

 

APPROVING THE AUTHORIZATION OF THE SPECIAL BENEFIT TAX 

PURSUANT TO MINNESOTA STATUTES 469.033, SUBD.6 FOR 

THE HOUSING AND REDEVELOPMENT AUTHORITY OF SWIFT COUNTY, MN 

 

Motion by Commissioner ______________        Seconded by Commissioner ______________ 

 

WHEREAS, the Housing and Redevelopment Authority of Swift County, Minnesota ( the HRA) 

was created by the Swift County Board of Commissioners pursuant to Minnesota Statutes, 

Section 469.004; and  

 

WHEREAS, pursuant to such action, the HRA was granted all powers and duties of a Housing 

and Redevelopment Authority under the provisions of the Municipal Housing and 

Redevelopment Act, Minnesota Statutes, Section 469.001 to 469.047 ( formally 462.411-

462.711) (“The Act”) and 

 

WHEREAS, the HRA desires to levy such a special benefit tax in the amount of $45,000 which 

is less than 0.0185% of taxable market value upon all taxable property, both real and personal, 

within the HRA”s area of operation; and 

 

WHEREAS, the levy of such a special benefit tax is subject to the consent of the Board of 

Commissioners of Swift County, Minnesota; and 

 

WHEREAS, the HRA is also required pursuant to Section 469.033, Subd. 6, of the Act to, in 

connection with the levy of such a special benefit tax, formulate and file a budget in accordance 

with the budget procedure of the County in the same manner as required of the executive 

departments of the County, and the amount of the tax levy for the following year shall be based 

on that budget and approved by the Board Commissioners of Swift County; 

 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of Swift County, 

Minnesota hereby accepts the 2015 budget and consents to the levy of a special benefit tax for 

taxes payable in 2015 within the Authority’s taxing jurisdiction in the amount of $45,000 for 

purposes outlined and authorized by Minnesota Statutes 469.001 to 469.047, but in no case shall 

the dollar levy for the HRA exceed the limitations prescribed by Minnesota Statutes, Section 

469.027 to 469.033. 

 

Adopted on a ____________ vote by the Swift County Board of County Commissioners the 2nd 

day of September 2014. 

Swift County Board of Commissioners 

 

__________________________________ 

Joe Fox, Chairman 

ATTEST: 

 

_____________________________________ 

Michel Pogge-Weaver, County Administrator  

 

Fox  __   Hendrickx  __   Klemm  __ 

Peterson __   Rudningen __ 
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Swift County RDA

Budget
2014 Budget 

Revised Proposed
INCOME 2013 2015
Contract Income 1,000         -              -                       Removed $1000 fee (1,000)

Interest Income Financial Inst 640           480              500                      Estimated interest on operating accounts 
Interest Income Loans 4,776        3,487           2,175                    CNH interest
Shared Income CVAC Net 23,750      84,150      24,750                 CVEC @ .25

Payments to Affiliates (11,875)      (42,075)     (12,375)                 CVEC share to HRA 31,200

11875 42075 12,375                  
Tax Settlement Levy 77,000      87,000         87,000                 No Change
Other Income -            -              -                       
TOTAL INCOME 107,166     175,117        114,425                
EXPENSES
       Wages 61,194       62,109         63,648                 2.5% raise 
           Admin wages 4,806        2,250           2,250                    ^ "intern" wages (40 hours/15 weeks) match CST $3.75/hour
       Payroll Taxes 7,200        5,149           5,092                   8%
       Employee Benefits 7,250        9,358           15,657            see list in gray
                  PERA 2,448        4,658          4,774                   PERA

                  HSA 4,000        4,000           10,183                   HSA
                   life 200           200              200                      Life 
                    Prof Membership 500           500              500                      prof memberships
       Workers Compensation Ins 335           375              370                      
Office Supplies & Equipment 804           1,650           800                      
Postage 240           100              100                       
Printing (day-to-day) 396           800              800                      pays for change in toner cartridges once per year x2
Computer Services 480           1,500           1,200                     tech support & online services (quickbooks, survey monkey, indesign)
Marketing & Promotion 4,000        23,000      8,000                   website, promo

Telephone/Internet 3,000        2,700           2,700             internet, cell and phone (if we move to courthouse ‐ will cut in half)
Professional Fees 3,996        3,000           1,200              payroll and legal ‐ Change to county Payroll
Rent 2,400        2,400           2,400                   chamber office rent
Dues & Subscriptions 600           600              600                      print  subs
Registrations 996           1,000           1,000                    ~2 conferences (NREDA)
Mi ll 204           204              200                      Miscellaneous 204           204              200                      
Special Projects 6,500        3,000           2,000                   Fair

Bank Charges 120            100              120                       
Investment Expense 2,475        2,475           2,475                   corn pool @$.05
Business Liability Insurance 2,500        2,500           2,500                   
Travel Expense: Staff 3,204        3,200           3,200                   
Travel Expense: Board 500           500              500                      board travel to meetings .56
Board Meeting Expenses 2,700        3,000           3,000                   $50/meeting per member + expenses

TOTAL EXPENSE 115,900     140,328       119,811                 
Beginning Balance* 174,713     173,820       198,000                estimated ‐ assuming another CVEC distribution before year end
Income 107,166     175,117        114,425                
Expenses 115,900     140,328       119,811                 
Ending Balance 165,979     208,609       192,614                
*Operating balance

92,615          93,741             98,866                     estimated base to operate
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RESOLUTION  

CONSENTING TO THE SPECIAL BENEFIT TAX FOR 

THE SWIFT COUNTY RURAL DEVELOPMENT AUTHORITY  

 

Motion by Commissioner ______________        Seconded by Commissioner ______________ 

 

WHEREAS, the Swift County Rural Development Authority (RDA) desires to levy such a 

special benefit tax in the amount of $87,000, within the RDA’s area of operation; and 

 

WHEREAS, the levy of such a special benefit tax is subject to the consent of the Board of 

Commissioners of Swift County, Minnesota; and 

 

WHEREAS, the RDA is also required to, in connection with the levy of such a special benefit 

tax, formulate and file a budget in accordance with the budget procedure of the County in the 

same manner as required of the executive departments of the County, and the amount of the tax 

levy for the following year shall be based on that budget and approved by the Board 

Commissioners of Swift County; 

 

NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners of Swift County, 

Minnesota hereby accepts the 2015 budget and consents to the levy of a special benefit tax for 

taxes payable in 2015 within the Authority’s taxing jurisdiction in the amount of $87,000. 

 

Adopted on a ____________ vote by the Swift County Board of County Commissioners the 2nd 

day of September 2014. 

Swift County Board of Commissioners 

 

__________________________________ 

Joe Fox, Chairman 

ATTEST: 

 

_____________________________________ 

Michel Pogge-Weaver, County Administrator  

 

 

 

Fox  __   Hendrickx  __   Klemm  __ 

Peterson __   Rudningen __ 
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2015 Budget 2014 Approved Budget and notes

Income Jan Feb March April May June

66,400.00$    Admin Fees 70,124.00$        2,350.00$   3,395.00$   9,096.00$  2,585.00$   9,265.00$   2,318.97$    
1,200.00$      Interest Income 1,500.00$          19.22$        37.91$        20.02$        

24,750.00$    CVEC Distribution 12,375.00$        42,075.00$ 
2,500.00$      Misc Income 3,210.00$          49.00$        

45,000.00$    Swift County Levy 45,000.00$        $24,623.63
139,850.00$  Total 132,209.00$      2,350.00$   3,414.22$   9,096.00$  2,622.91$   51,409.02$ 26,942.60$  

Expenses Jan Feb March April May June

5,000.00$      Swift Co - Office Mgr 5,000.00$          
73,413.00$    Salaries 73,413.00$        4,761.65$   4,819.36$   4,886.44$  4,979.30$   4,933.13$   4,979.30$    

Contract employee
2,250.00$      Health Savings Acc't. 2,250.00$          2,250.00$   
8,736.00$      Health Insurance 8,736.00$          728.00$      728.00$      728.00$     728.00$      728.00$      728.00$       
3,936.00$      Retirement 3,900.00$          312.69$      312.69$      328.36$     328.36$      328.36$       
7,236.00$      FICA, SS 7,236.00$          489.00$      494.22$      491.34$     498.99$      495.16$      498.99$       
5,500.00$      Per Diem 5,500.00$          50.00$        248.72$      496.88$     489.68$      504.72$      476.72$       
2,400.00$      Mileage 2,400.00$          154.56$      77.28$        103.04$     180.32$      77.28$        120.96$       

100.00$         Appreciation 100.00$             
2,000.00$      Postage 1,750.00$          146.38$      184.02$      122.67$     178.26$      144.80$      153.15$       

500.00$         Advertising 500.00$             19.94$       33.56$        
6,000.00$      Accounting 5,200.00$          259.00$      279.00$      159.00$     159.00$      279.00$      159.00$       
2,000.00$      Supplies 1,750.00$          162.82$      157.82$      174.19$     25.47$        101.24$      92.13$         

500.00$         Dues 600.00$             100.00$      100.00$       
2,760.00$      Recording Fees 2,760.00$          46.00$        138.00$      46.00$       184.00$       

500.00$         Telephone 500.00$             
Education
Travel

5,500.00$      HRA Insurance 5,500.00$          
100.00$         Bank fees 20.00$        
775.00$         Computer/Office Maint. 765.00$             661.00$      220.00$     

1,900.00$      Software Maintenance 1,800.00$          81.15$       
4,950.00$      Corn Pool 4,950.00$          
1,500.00$      Misc. 500.00$             40.00$        

137,556.00$  Total 130,110.00$      9,480.10$   8,140.11$   7,857.01$  7,272.58$   7,591.69$   7,820.61$    
Employee Contribution/month

Admin 2015 Admin 2014 FICA, SS 633.00$             461.00$      465.72$      491.34$     498.99$      495.16$      498.99$       
28,000.00$   Sec 8 29,124.00$    Sec 8 Retirement 312.36$             312.69$      312.69$      328.36$     328.36$      328.36$      328.36$       

3,000.00$      Deferred State Tax 250.00$             209.00$      209.00$      227.00$     227.00$      227.00$      227.00$       
38,400.00$   SCDG 38,000.00$    SCDG Fed Tax 520.00$             453.00$      453.00$      489.00$     489.00$      489.00$      489.00$       
24,750.00$   CVEC 12,375.00$    CVEC 1,715.36$          1,435.69$   1,440.41$   1,535.70$  1,543.35$   1,539.52$   1,543.35$    
45,000.00$   Levy 45,000.00$    Levy

2,500.00$     Other income 3,210.00$      other income 2014 .25 per bushel distribution
1,200.00$     interest income 1,500.00$      interest income .10 corn pool expense

139,850.00$ Total 132,209.00$  Total .15 net on CVEC shares, 49,500X.15=$7,425
2015 .50 per bushel distribution

.10 corn pool expense

.40 net on CVEC shares 49,500X.40 = $19,800
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