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1. Modernize aging infrastructure
2. Respect historic buildings and recent 

investments while considering projections
3. Consider community‐wide needs
4. Balance safety/security with customer access
5. Improve customer service and staff 

collaboration
6. Improve staff and building efficiencies (both 

space and infrastructure)
7. Provide adequate confidential meeting spaces
8. Maintain all existing services
9. Facilitate planned operational changes while 

providing flexibility for future changes

Guiding Principles



•Deficiencies & Program Needs



» Evidence storage is limited and not weather‐tight leading 
to damage.

» Deputies need better workstations in the patrol area.

» Jail’s average daily population of 15 exceeds its capacity of 
9, leading to the consistent practice of housing out 6‐10 
inmates/day at up to $60/day.

» Right‐sized offices and Urine Analysis toilet are needed.
» Current location has safety and security risks

Existing Program Deficiencies
•Law Enforcement Center:

•6W Corrections:



» Additional conference space is needed.
» Break room is desired.
» RP needs ability to meet in an office

» Need improved public access to toilets to keep staff safe

Existing Program Deficiencies
•County Attorney/Restorative Practices:



» Current lack of seven private offices and expected growth 
of four positions  results in need for eleven additional 
offices.

» Small interview rooms are needed near the lobby

» A large conference room is needed
» Storage and shredding space is needed
» Reception should have privacy (HIPPA) and security

Existing Program Deficiencies
•Human Services:



Program Summary / Projections
Existing Program

Program
Need

Departmental Summary

LEC

Sheriffʹs Office USF Needed 2070 s.f. 5210 s.f.

* Sheriffʹs Jail USF Needed 3494 s.f. 14007 s.f.
6W Community Corrections USF Needed 398 s.f. 699 s.f.

Subtotal 5962 s.f. 19916 s.f.
* Space Summary from Justice Planners, Inc.

County Attorney
County Attorney USF Needed 1883 s.f. 2405 s.f.
Restorative Justice USF Needed 101 s.f. 168 s.f.

Subtotal 1984 s.f. 2573 s.f.

Human Services
Human Services USF Needed 6950 s.f. 10555 s.f.

Total USF 14896 s.f. 33044 s.f.
x             1.15 x             1.15

Total Building SF 17130 sf 38000 sf



•Building Committee Recommendation



Replace LEC/Jail with a 38,000 SF addition that 
includes space for LEC/Jail, Human Services, County 
Attorney/Restorative Justice, and 6W. Develop the 
site and design in such a way to provide adequate 
parking and maintain prominence of Historic 
Courthouse.

» Consolidates County/ Customer 
Services

» View of Courthouse intact
» Flexible for future
» Increased safety and security for all, 

with existing courthouse



•Design Discussion – Site and Exterior



Potential Site Plan



Potential Site Plan



Potential Site Plan



Potential Site Plan



•Exterior Case Studies



Houston County



Kanabec County



Lake County



Mille Lacs County



Pipestone County



Pope County



Todd County



American Swedish Institute



•Exterior Concepts









•Estimated Costs



Budget Estimates

Construction Cost Estimates
Jail (16,100 sf x $400/sf) $   6,440,000 
LEC  (5,400 sf x $300/sf) $   1,620,000 
6W  (850 sf x $300/sf) $      255,000 
County Attorney, Rest. Justice  (3,000 sf x $275/sf) $      825,000 
Human Services (12,200 sf x $275/sf) $   3,355,000 
Jail/LEC Demolition $      150,000 
Parking Lot Development $      380,000 

Construction Cost Subtotal $13,025,000 

Miscellaneous Project Costs
Temporary Housing, Officing, and Moving $      500,000 
Fixtures, Furnishings & Equipment $   1,050,000 

Fees, Permitting, Testing $   1,600,000 
Contingency $   1,300,000 

Project Cost Estimate* $ 17,475,000 

* Note: All costs are FY 2019 and would need to be increased by 4‐5% annually to account for inflation.


