Launching
Strategic
Plan

Enhancing
the
Organization

Positioning
Swift County

Culture and
diversity

-Gantt Chart
Designed
and
Launched
-Successful
Kick Off
-Facebook
Page
Started

-Develop 5
year,
county-wide
housing
strategy

-Create
Liaison
Positions

-ldentify CJS
-Task Force
Committee
to initiate
Redesign
and
Succession
Planning
Team (RASP)

-Form Task
Force (Hold
general
meetings)

-RASP
Meets in
May
-County
Intranet
site.

-Dept.
Head write
report to
local media
-CJS Task
Force meet
by June

-Quarterly
Update
Meetings
(Every 2
MO)

-Quality of
Life “tell our
story” Social
Media
Campaign”

-Get
baseline
information
and report

-Leadership

Dev (Dept
Head and
mgmt.
Training:
RE

responsibility)

-Cultural
awareness
training for
staff

-School
Partners
County
Wide
Intern
program
-“Taste” of
SC Festival
— Co. Fair

-Recruit
platform
drafted
for
diversity
on Boards
and
Comm-
issions

-Set up Dept
Mediation
Conflict
Resolution

-Young
Leaders
Development
League
program
(School as
partner)

-County-
wide
broad-
band
grant

-ID needs
for Lean
processes
and
evaluate
outcome
(1st Qtr.
2016)

-Student
Exchanges
(School-
school,
City-City,
State-
State,
Country-
USA)



