
LAUNCHING THE PLAN 

90 Day Implementation Steps Worksheet 

Launching Strategic Plan 

STRATEGIC DIRECTION 
Introduce Strategic Plan face to face 

 

Accomplishment/Action Title 
Kick-Off Events (internal & external) 

Intent (why): 
To introduce Strategic Plan face to face 

Start Date                      
Now                     

End Date 

May 2015 

Implementation Steps 

(how) 

1. Department 

employee meetings 

2. Post on internet 

3. Local public 

meetings 

4. Schools 

Who 
 

Mike 

 

Mike 

Mike 

 

Bill/Mike 
  

When 
 

04-30-2015 

 

 3-06-2015 

04-30-2015 

 

05-30-2015 

 
 

Where  

 

Various locations 

 

Swiftcounty.com/plan 

5 Locations 

 

5 Locations 

 

 

 

Coordinator 

Deanna S/Kim S 

Team Members: Bill McGeary, 

Chad Syltie, Mike Pogge-

Weaver, Edward Pederson, 

Gary Hendrickx 

Collaborators/Partners 

 

Evaluation  

Measures 

Document 

meetings 

Budget 

$0 

Next Mtg. 
3-18-2015 

 


