ENHANCING THE ORGANIZATION
90 Day Implementation Steps Worksheet
Promote Collaboration

STRATEGIC DIRECTION

Enhancing the Organization (ETO)

Accomplishment/Action Title
RASP (Redesign and Succession Planning)

Intent (why): Start Date End Date
Promote Collaboration 3-11-2015 5-1-2015
Implementation Steps Who When Where
(how)
1. Assess organization | ETO 3-11-2015 Commissioners’ Room
chart
2. ldentify RASP ETO 3-11-2015 Commissioners’ Room
Members
3. Approach Potential | ETO 3-11-to 4- Commissioners’ Room
RASP Members 11-2015
4. Share RASP Amanda 4-14-2015 | Through e-mail
membership with
Communications’
Group
5. RASP meets RASP Members May 2015 To be determined
Coordinator Collaborators/Partners | Evaluation Budget Next Mtg.
John H.,, Lorri P All Swift County Employees | Measures SO 3-11-2015
Team Members: ETO and Commissioners CRASP exists




