
 

 

Notice & Agenda 
 

Swift County Board of Commissioners 
 

Tuesday, February 6, 2018 

9:00 AM 

Benson City Council Chambers – 1410 Kansas Ave, Benson, MN 
 

If you need any type of accommodation to participate in this meeting, please contact the County Administrator at 

320-314-8399 at least 48 hours prior to the meeting. Times are only estimates and items may be taken out of order. 
 

        Time     Reference                                      Item                                             
 

 9:00 a.m.  Call to Order and Roll Call  
 

   9:01 a.m.                     Approve Agenda 

  9:03 a.m.  Consent Agenda  

  1-2  (1) Minutes from the January 16, 2018 Regular Meeting 

  3-5  (2) Consider approving the permission to fund the 4H 

Aquatic Robotics Program 

  6-59  (3) Consider approving to authorize signature of the required 

IV-D Cooperative Agreement  

  60-63  (4) Consider approving the Johnson Controls Proposal for the 

Courthouse Card Access Upgrade 
   

 9:04 a.m.  Consider Approval of Commissioner warrants and review Auditor 

warrants reviewed 
 9:05 a.m.                  Commissioner and Board reports  

 9:20 a.m.  County Administrator report 

 9:25 a.m.  Citizens Comments 

 

 9:25 a.m.  Chelsey Bagent, GIS Coordinator 

  64  Consider approving the public facing interactive map  

 9:50 a.m.  Andy Sander, County Engineer 

  65-66  Consider approval to purchase one new truck and equipment off of 

the State Contract  

  67-68  Consider approval to purchase one new Motor Grader off of the 

State Contract 

 10:00 a.m.  Ron Vadnais, County Treasurer 

  69-73  Review 4th Quarter 2017 Cash & Investments 

 10:05 a.m.  Kim Saterbak, County Auditor 

  74-79  Review 4th Quarter 2017 Executive Departmental Budget Report 

 10:10 a.m.  Catie Lee, Human Services 

  80-81  Consider approving a resolution to support the state bonding for 

state capital expenses for behavioral health needs 

 10:20 a.m.  Other Business 

  None  Engagement Letter 

  

     10:30 a.m.          Adjournment 



 

 

SWIFT COUNTY BOARD MINUTES 

January 16, 2018 
  
Chairman Rudningen called the meeting to order at 9:02 AM with all members present. Also present: 

County Administrator Kelsey Baker, County Attorney Danielle Olson, County Auditor Kim Saterbak, 

County Assessor Wayne Knutson, Environmental Services Director Scott Collins, Human Services 

Director Catie Lee, and Sheriff John Holtz. 

 

Chairman Rudningen asked if there were any changes or additions to the agenda. No other changes or 

additions were requested. 

 

01-16-18-01 Commissioner Hendrickx moved and Commissioner E. Pederson seconded to approve the 

agenda as presented. Motion carried unanimously.  
 

01-16-18-02 Commissioner Fox moved and Commissioner Hendrickx seconded to approve the Consent 

Agenda items: (1) Minutes from the December 29, 2017 Regular Meeting, (2) Minutes from the December 

29, 2017 Executive Meeting, (3) Minutes from the January 2, 2018 Regular Meeting, (4) Consider 

approving a contract between Kandiyohi County and Swift County for the Operation of a Household 

Hazardous Waste Management Program, (5) Consider approving Swift County Agriculture Inspector 

Annual Report and Work plan Summary for 2018, (6) Consider approving an appointment to the Swift 

County Extension Committee, (7) Consider approving Human Services Annual Contract, (8) Consider 

approving new Fee Schedule for Sheriff’s Office, (9) Consider approving the Text-to-911 Memorandum 

of Understanding, (10) Consider approving solid waste abatement for parcel 20-0034-000. Motion carried 

unanimously. 

 

01-16-18-03 Commissioner Fox moved and Commissioner P. Pederson seconded to approve the 

Commissioner warrants as follows: Revenue: $270,078.81; Solid Waste: $52,276.47; Road and Bridge: 

$81,130.50, Debt Service, $419,127.99; County Ditches Fund, $1,351.00, Upper MN River Watershed 

District $1,034.64, Current/School District $52,735.05, Townships & Cities Agency, $61,645.06, Rural 

Development Agency, $1,210.93, 2853 School District Treasurer, $14,270.97, 775 School District 

Treasurer, $11,991.41, Benson ISD 777, $25,561.81, Busch Systems International, $2,274.00, Center 

Point Energy, $2,358.31, CliftonLarsonAllen, LLP, $12,000.00, Computer Professionals Unlimited, Inc., 

$6,849.00, Countryside Public Health, $58,981.82, E & M Electric, LLP, $6,972.21, Federated 

Telephone,, $3,650.49, Kandiyohi County Sheriff’s Dept., $8,363.19, LETG, LLC, $34,645.62, Lexipol, 

LLC, $2,100.00, Maximus Inc., $3,350.00, MN Counties Intergovernmental Trust, $155,481.26, MN 

Sheriff’s Association, $4,776.0, Motorola, $14,321.90, Nolan Baker Ford Sales, $2,506.34, Onsolve,LLC, 

$9,858.80, Pflipsen Trucking LLC, $11,912.42, Soil Conservation Office, $5,000.00, Tennant Sales & 

Service Company, $9,569.22, Treasurer, Benson Township, $2,304.49, Treasurer, City of Appleton, 

$9,602.81, Treasurer, City of Benson, $17,977.96, Treasurer, City of Holloway, $4,304.30, Treasurer, City 

of Murdock, $3,255.79, Treasurer, Kerkhoven Township, $2,024.61, Treasurer, Swenoda Township, 

$2,835.58, Treasurer, West Bank Township, $3,707.40, Waste Management of Northern MN, $7,375.13, 

Wold Architects & Engineers $6,237.90. Motion carried unanimously.  

 

Board and Committee Reports were given as follows: Commissioner Hendrickx reported on 6W 

Corrections, Woodland Centers, Revolving Loan Fund and Center for Community Health Improvement. 

Commissioner P. Peterson reported on 6W Corrections and Countryside Public Health. Commissioner Fox 

reported on Woodland Centers, Wellness Committee and Restorative Practices. Commissioner E. 

Pederson reported on the SWCD. Chairman Rudningen reported on Personnel Committee, Wellness 

Committee, Enhancing the Organization Committee and Building Committee. 

 

Administrator Baker reported on the Construction Update for Countryside Public Health and the 
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Courthouse, Minnesota Hospital Association Conference, Personnel Report and Courthouse Schedule.  

 

Chairman Rudningen asked for citizens comments.  There were none. 

 

Parks and Drainage, Wetlands Director Mike Johnson requested approval on a permission to apply for 

State Federal Grant, answered questions and a short discussion was held.  

 

01-16-18-04 Commissioner Fox moved and Commissioner P. Peterson seconded to approve State and 

Federal Off-Highway Vehicle grant. Motion carried unanimously. 

 

01-16-18-05 Commissioner Hendrickx moved and Commissioner Fox seconded to approve awarding the 

bid for two squad car purchases to Nolan Baker Ford. Motion carried unanimously. 

 

01-16-18-06 Commissioner Hendrickx moved and Commissioner Fox seconded to approve the contract 

between the City of Appleton and Swift County for Law Enforcement Services. Motion carried 

unanimously. 

 

Human Services Director Catie Lee updated the board on Human Services. 

 

Administrator Baker discussed the future funding for the RDC and asked the board for clarification.  

 

01-16-18-07 Commissioner Hendrickx moved and Commissioner P. Peterson seconded to approve the 

increased 2018 funding request from the RDC. Motion carried unanimously. 

 

The board recessed for a break at 9:50 AM. 

 

The board reconvened at 10:22 AM. 

 

Joel Dunning and Jonathan Loose presented an overview of the building projects. Several questions were 

asked and a lengthy discussion was held.  

 

01-16-18-08 Commissioner P. Peterson moved and Commissioner Hendrickx seconded to adjourn. 

Motion carried unanimously.  

 

Meeting adjourned at 1:35 PM.  

  

WITNESSED:  

 

       _____________________________ 

       Eric Rudningen, Chair 

 

ATTEST: 

 

_____________________________________ 

Kelsey Baker, County Administrator 
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Request for Board Action 

 BOARD MEETING DATE: 

Commissioner's Report 
February 6, 2018 

 
 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Swift County Parks Michael Johnson 320-843-5341 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST:   
Request permission to fund the 4h Aquatic Robotics Program   
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

Consent Agenda  
IS THIS MANDATED?  EXPLANATION OF MANDATE: 

  
BACKGROUND/JUSTIFICATION: 

University of Minnesota Extension along with Swift County 4H has an Aquatic Robotics Team  
PREVIOUS ACTION ON REQUEST / OTHER PARTIES 
INVOLVED?  Swift County has supported project before 

Click here to enter text. 

 

Budget Information 

FUNDING: Fund will be paid by the Aquatic Invasive Species fund 
 

Review/Recommendation 

COUNTY ATTORNEY:  Danielle Olson COUNTY ADMINISTRATOR: 
 Kelsey Baker 
RECOMMENDATIONS: RECOMMENDATIONS: 

Click here to enter text. Click here to enter text. 
COMMENTS: COMMENTS: 

Click here to enter text. Click here to enter text. 
 

Board Action 

Motions 
___ J Fox     ___ G Hendrickx     ___ E. Pederson     ___ P Peterson      ___ E Rudningen  
Action Vote 
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Request for Board Action 

 BOARD MEETING DATE: 

Commissioner's Report 
February 6, 2018 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Human Services Catie Lee 320 843 6301 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Authorize signature of required IV-D Cooperative Agreement 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

February 6, 2018 Yes 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

Yes Must be IV-D agreement between county and 
DHS to allow for county to be reimbursed for 
services provided 

BACKGROUND/JUSTIFICATION: 

Click here to enter text. 
PREVIOUS ACTION ON REQUEST / OTHER PARTIES 
INVOLVED? 

County Attorney’s office and Sheriff’s office 
are part of this agreement 

 

Budget Information 

FUNDING: Click here to enter text. 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Danielle Olson Kelsey Baker 
RECOMMENDATIONS: RECOMMENDATIONS: 

Click here to enter text. Click here to enter text. 
COMMENTS: COMMENTS: 

Click here to enter text.  
 

Board Action 

Motions 
 
Action Vote 
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Request for Board Action 

 BOARD MEETING DATE: 

Commissioner's Report 
February 6, 2018 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Administration Kelsey Baker 320-314-8399 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Consider approving the Johnson Controls Proposal for the Courthouse Card Access Upgrade 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

February 6, 2018 No 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

No Click here to enter text. 
BACKGROUND/JUSTIFICATION: 

With the Renovation – Security on the  Court Floor has increased and we have added twelve doors 
with card readers, therefore we had to upgrade our current system. The Sheriff’s department did 
apply for a security grant that will cover some of this cost.  
PREVIOUS ACTION ON REQUEST / OTHER PARTIES 
INVOLVED? 

 

 

Budget Information 

FUNDING: None 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Danielle Olson Kelsey Baker 
RECOMMENDATIONS: RECOMMENDATIONS: 

Click here to enter text. Click here to enter text. 
COMMENTS: COMMENTS: 

Click here to enter text.  
 

Board Action 

Motions 
 
Action Vote 
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Proposal

Security and Fire Solutions

To: Swift County Courthouse 1/30/2018

Attn: Kelsey Baker

Benson, MN

Project: Courthouse Card Access Upgrade

Courthouse Card Access Upgrade

Qty. Model #      Description

2 KT-CAB3000LDR Kantech Panel, Room for three KT-400, Expansion up to 12 doors $894.00

5 KT-400 Four Door Controller Board (with Accessory Kit) $9,285.00

5 KT-MP400 Mounting Plate $215.00

2 KT-BB100 Battery Bracket, Right Side $46.00

5 TP1640 Transformer $170.00

2 KT-BB101 Battery Bracket, Left Side $46.00

10 RP40 HID Multiclass Card Reader $1,920.00

10 1075SLA System Backup Battery $210.00

3 AL60ULACM Door Power Supply, Eight Fused Inputs $792.00

1 ENTRAPASS Kantech Software, Corporate Edition, V7 $1,172.00

1 LABOR Panel mounting, system cutover, clean-up of current panel

1 CONFIG Software Upload, System Set-up, Training $8,516.00

Financial investment: $21,346.00

Scope Clarification

*JCI to provide all listed equipment for system operation

*JCI to mount all equipment, demo out appropriate equipment from current system

*JCI to load software on County provided server

*County to provide server for software, network connections for panel connections (x2)

*County to provide 120VAC power for panel power (electrician)

*JCI to provide training session for system operation 

*JCI to assist with set-up, programming, groups, timezones, etc.

*County to migrate badgeholders (JCI to assist)

*Work to be completed during normal business hours (M-F, 7am-5pm)

          Johnson Controls, Inc. is pleased to offer this quote for the upgrade of the existing card access system at Swift 

County Courthouse.

Johnson Controls, Inc.

2605 Fernbrook Lane N

Plymouth, MN  55447

Direct  (763) 585-5124

Mobile  (612) 910-2555

Fax  (763) 566-2208

Cody.Luebeck@JCI.com61



Project: Courthouse Card Access Upgrade

1/30/2018

Security and Fire Solutions

This quotation is good for 60 days from above date
Payment Terms: 50% Mobilization Invoice, Progress Billing, Net30

Project Information

ACCEPTANCE:
(IMPORTANT:  This proposal incorporates by reference the terms and conditions on the following page.)   This 
proposal are hereby accepted and Johnson Controls is authorized to proceed with the work; subject, however, 
to credit approval by Johnson Controls, Inc., Milwaukee, Wisconsin.

Purchaser Submitted by,
Company: _________________________________

Signature: __________________________________ Cody Luebeck

Name:  _____________________________________ Cody Luebeck
Johnson Controls, Inc.

PO Number: _________________________________ Security and Fire Sales Engineer

Johnson Controls, Inc.

2605 Fernbrook Lane N

Plymouth, MN  55447

Direct  (763) 585-5124

Mobile  (612) 910-2555

Fax  (763) 566-2208

Cody.Luebeck@JCI.com62



By accepting this proposal, Purchaser agrees to be bound by the following terms and conditions:
1. WARRANTY.  Johnson warrants that the equipment manufactured by it shall be free from defects in material and 
workmanship arising from normal usage for a period of one (1) year from delivery of said equipment, or if installed by Johnson, 
for a one (1) year from installation.  Johnson warrants that for equipment furnished and/or installed but not manufactured by
Johnson, Johnson will extend the same warranty terms and conditions which Johnson receives from the manufacturer of said 
equipment.  For equipment installed by Johnson, if Purchaser provides written notice to Johnson for any such defect within thirty 
(30) days after the appearance or discovery of such defect, Johnson shall at its option, repair or replace the defective equipment.  
For equipment not installed by Johnson, if Purchaser returns the defective equipment to Johnson within thirty (30) days after
appearance or discovery of such defect.  Johnson shall, at its, option, repair or replace the defective equipment and return said 
equipment to Purchaser.  All transportation charges incurred in connection with the warranty for equipment not installed by 
Johnson shall be borne by the Purchaser.  These warranties do not extend to any equipment which has been repaired by others, 
abused, altered, or misused, or which has not been properly and reasonably maintained.  THESE WARRANTIES ARE IN LIEU OF ALL 
OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, THOSE OF MERCHANTABILITY AND FITNESS FOR A 
SPECIFIC PURPOSE.

2. LIABILITY.  Johnson shall not be liable for any special, indirect or consequential damages arising in any manner from the
equipment or material furnished or the work performed pursuant to this agreement.

3. TAXES.  The price of this proposal does not include duties, sales, use, excise, or other similar taxes, unless required by federal, 
state or local law.  Purchaser shall pay, in addition to the stated price, all taxes not legally required to be paid by Johnson or, 
alternatively, shall provide Johnson with acceptable tax exemption certificates.  Johnson shall provide Purchaser with any tax 
payment certificate upon request and after completion and acceptance of the work.

4. DELAYS.  Johnson shall not be liable for any delay in the performance of the work resulting from or attributed to acts or
circumstances beyond Johnson’s control, including, but not limited to, acts of God, fire, riots, labor disputes, conditions of the 
premises, acts or omissions of the Purchaser, Owner, or other Contractors or delays caused by suppliers or subcontracts of 
Johnson, etc.

5. COMPLIANCE WITH LAWS.  Johnson shall comply with all applicable federal, state and local laws and regulations and shall 
obtain all temporary licenses and permits required for the prosecution of the work.  Licenses and permits of a permanent nature 
shall be procured and paid for by the Purchaser.

6. ATTORNEY’S FEES.  Purchaser agrees that he will pay and reimburse Johnson for any and all reasonable attorneys’ fees which 
are incurred by Johnson in the collection of amounts due and payable hereunder.

7. INSURANCE.  Insurance coverage in excess of Johnson’s standard limits will be furnished when requested and required.  No 
credit will be given or premium paid by Johnson for insurance afforded by others.

8. INDEMNITY.  The Parties hereto agree to indemnify each other from any and all liabilities, claims, expenses, losses or 
damages, including attorney’s fees, which may arise in connection with the execution of the work herein specified and which are 
caused, in whole or in part, by the negligent act or omission of the indemnifying Party.

9. OCCUPATIONAL SAFETY AND HEALTH.  The Parties hereto agree to notify each other immediately upon becoming aware of 
an inspection under, or any alleged violation of, the Occupational Safety and Health Act relating tin any way to the project or 
project site.

10. ENTIRE AGREEMENT.  This proposal, upon acceptance, shall constitute the entire agreement between the parties and 
supersedes any prior representations or understandings.

11. CHANGES.  No change or modification of any of the terms and conditions stated herein shall be binding upon Johnson unless 
accepted by Johnson in writing.

Security and Fire Solutions TERMS AND CONDITIONS
Proposal

Johnson Controls, Inc.

2605 Fernbrook Lane N

Plymouth, MN  55447

Direct  (763) 585-5124

Mobile  (612) 910-2555

Fax  (763) 566-2208

Cody.Luebeck@JCI.com63



 

Request for Board Action 

 BOARD MEETING DATE: 

Commissioner's Report 
2/6/2018 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Land Records Chelsey Bagent 320-314-8366 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Approval of the Board on the public facing interactive map. 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

Board meeting on 2/6/2018 No 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

No NA 
BACKGROUND/JUSTIFICATION: 

We have received many requests for online GIS maps from the public. Matt Runke at GIS Midwest has 
converted our internal version to a public one. This work included moving to the ArcGIS Online 
platform, updating the layers to the most current versions, removing some layers, and adding others. 
The map layers shown are both publicly available ones gathered from other government agencies and 
ones that Swift County maintains. These layers will be updated as needed. The map itself will also be 
updated and added to as needed. 
 
The Technology Committee has been given a demonstration, reviewed it, and given their feedback. 
PREVIOUS ACTION ON REQUEST / OTHER PARTIES 
INVOLVED? 

GIS Midwest 

 

Budget Information 

FUNDING: N/A 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Danielle Olson Kelsey Baker 
RECOMMENDATIONS: RECOMMENDATIONS: 

  Click here to enter text. 
COMMENTS: COMMENTS: 

XXX XXX 
 

Board Action 

Motions 
___ J Fox     ___ G Hendrickx     ___ E Pederson    ___ P Peterson      ___ E Rudningen  
Action Vote 
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Request for Board Action 

 BOARD MEETING DATE: 

Commissioner's Report 
February 6, 2018 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Highway Andrew Sander (320) 842-5251 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: Approval to purchase One new truck and equipment off of the State 
Contract. 
 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

February 6, 2018 no 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

no  
BACKGROUND/JUSTIFICATION: 

One new tandem truck and equipment that is in this year’s budget. 
PREVIOUS ACTION ON REQUEST / OTHER PARTIES 
INVOLVED? 

See above 

 

Budget Information 

FUNDING: County 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Danielle Olson  
RECOMMENDATIONS: RECOMMENDATIONS: 

XXX XXX 
COMMENTS: COMMENTS: 

XXX XXX 
 

Board Action 

Motions 
___ J Fox     ___ G Hendrickx     ___ E Pederson     ___ P Peterson      ___ E Rudningen  
Action Vote 
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Truck Replacement Cost 
 

 

  

     

 

    TANDEM AXLE PLOW TRUCK Cost Trade Tax & 

License 

Total 

Istate Truck Center - 2019 Freightliner 

114SD 

114,655 45,000  69,655 

Nuss Truck & Equipment – 2019 Mack AF 

Granite 64FR (T)TA 

119,150 44,000  75,150 

Boyer Ford Trucks Inc. 2018 Freightliner 

114SD TA 

108,968 33,500  75,468 

Boyer Ford Trucks Inc. 2018 Western Star 

4700 SF 6X4 

116,851.60 33,500  83,351.60 

 

 

TRUCK BOX & PLOW EQUIPMENT Cost  Total 

Towmaster Truck Equipment 102,905  102,905 

 TBEI Inc. 105,332  105,332 

    

    

    

    

    

        

            

         

 

 
Budgeted    $200,000 

 

 

Does Not include tax or license 
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Request for Board Action 

 BOARD MEETING DATE: 

Commissioner's Report 
February 6, 2018 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Highway Andrew Sander (320) 842-5251 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: Approval to purchase One new Motor Grader off of the State Contract. 
 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

February 6, 2018 no 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

no  
BACKGROUND/JUSTIFICATION: 

One new Motor Grader and equipment that is in this year’s budget. 
PREVIOUS ACTION ON REQUEST / OTHER PARTIES 
INVOLVED? 

See above 

 

Budget Information 

FUNDING: County 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Danielle Olson  
RECOMMENDATIONS: RECOMMENDATIONS: 

XXX XXX 
COMMENTS: COMMENTS: 

XXX XXX 
 

Board Action 

Motions 
___ J Fox     ___ G Hendrickx     ___ E Pederson     ___ P Peterson      ___ E Rudningen  
Action Vote 
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Motor Grader Replacement Cost 
 

 

       

12M3   Ziegler        $312,177 
 

 

    

 

 

140M (2009)  CAT (unit 32)      Trade-In           $80,000 
 
  

        

 

Cost              $232,177 
 

 
Budget $220,000 
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Request for Board Action 

 BOARD MEETING DATE: 

Commissioner's Report 
February 6, 2018 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Auditor Kim Saterbak 320-843-6108 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Review of the 4th Quarter 2017 financial information 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

Agenda No 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

No Click here to enter text. 
BACKGROUND/JUSTIFICATION: 

The 4th quarter financial information, with comparison to prior year amounts will be presented for 
the Boards review. 
PREVIOUS ACTION ON REQUEST 
/ OTHER PARTIES INVOLVED? 

 

 

Budget Information 

FUNDING: n/a 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Danielle Olson Kelsey Baker 
RECOMMENDATIONS: RECOMMENDATIONS: 

Click here to enter text. Click here to enter text. 
COMMENTS: COMMENTS: 

None None 
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SWIFT COUNTY

BUDGET TO ACTUAL COMPARISON - Year End 2016 and 2015

Fund Expense Revenue Budget Actual % Budget Actual % Budget Actual % Budget Actual %
01 003 General Government Due to the federal tax changes, there was a 

significant increase in prepaid taxes.  These will be 

reclassed to 2018 revenue.

465,100$              0% 6,151,294$          6,875,110$           112% -$                              502,674$                     0% 5,757,672$                  6,568,898$                  0%

5 Board of Commissioners 239,443$              212,134$              89% -$                      -$                       0% 248,010$                     223,239$                     0% -$                              0%

01 021 Law Library 18,800$                15,372$                82% 14,000$                16,835$                120% 18,800$                       15,016$                       80% 14,000$                       15,185$                       0%

31 County Administrator Due to reduced expense of wages and benefits 313,510$              202,187$              64% 4,300$                  64$                        1% 229,005$                     256,488$                     112% -$                              0%

40 County Auditor Revenue will be recognized with YE journal entries 

reclassing time spent on ditches.

193,947$              177,648$              92% 6,000$                  -$                       0% 182,300$                     178,512$                     98% 6,000$                          -$                              0%

41 County Treasurer 209,087$              192,130$              92% 15,500$                22,554$                146% 207,950$                     191,102$                     92% 12,500$                       18,048$                       0%

42 County Assessor 330,620$              289,958$              88% 42,400$                46,123$                109% 320,620$                     287,756$                     90% 38,700$                       42,812$                       0%

01 043 Public Examiners 61,500$                53,985$                88% -$                      -$                       0% 68,250$                       59,230$                       87% -$                              -$                              0%

01 044 License and Permits 1,250$                  -$                       0% 4,350$                  4,370$                  100% 1,350$                          1,125$                          83% 3,390$                          4,380$                          0%

01 060 Data Processing 78,300$                81,693$                104% 1,200$                  -$                       0% 99,800$                       91,316$                       91% 1,680$                          -$                              0%

01 080 Election 8,275$                  7,769$                  94% -$                      -$                       0% 63,475$                       48,197$                       76% 16,850$                       382$                             0%

01 090 County Attorney 464,905$              369,966$              80% 33,700$                40,731$                121% 414,610$                     344,032$                     83% 4,000$                          38,872$                       0%

01 100 Land Records 397,344$              307,691$              77% 127,750$              115,512$              0% 399,630$                     392,664$                     98% 130,900$                     96,284$                       0%

01 110 Courthouse *Courthouse remodel expenses of approx 

$2,030,000 are included which will be  reclassed to 

the Capital Projects Fund.

192,705$              2,126,890$           1104% -$                      2,625$                  0% 207,160$                     155,211$                     75% -$                              3,150$                          0%

111 County Museum Building 17,787$                10,334$                58% -$                      -$                       0% 34,980$                       10,783$                       31% -$                              -$                              0%

112 CPHS Building *Countryside  remodel expenses of approx 

$267,000 are included which will be  reclassed to 

the Capital Projects Fund.

18,146$                280,954$              1548% -$                      -$                       0% 50,050$                       11,570$                       23% -$                              -$                              0%

113 Prairie 5 Building 15,006$                8,826$                  59% -$                      -$                       0% 49,200$                       15,597$                       32% -$                              -$                              0%

114 Rental House Rent received for only a portion of the year, but 

budgeted for the full year of rental income

1,358$                  1,563$                  115% 4,500$                  128$                      3% 1,347$                          2,474$                          184% 6,000$                          3,500$                          0%

120 County Medical Insurance -$                      (4,571)$                 0% -$                      -$                       0% -$                              (2,643)$                        #DIV/0! 0%

122 Veterans Services 158,699$              149,937$              94% 12,500$                15,009$                120% 158,985$                     142,227$                     0% 16,500$                       14,838$                       0%

123 Planning & Zoning Revenue for 2017 was received in 2016.  An audit 

adjustment will be made to recognize this income 

in the correct year.  This is consistent with prior 

years.

100,394$              65,626$                65% 83,094$                82,410$                99% 87,598$                       70,204$                       80% 81,348$                       144,517$                     0%

01 148 Technology Committee 45,800$                48,138$                105% -$                      -$                       0% 62,125$                       42,000$                       68% -$                              0%
149 Tech Support 259,217$              235,208$              91% 202,600$              221,997$              110% 189,630$                     190,733$                     101% 148,000$                     189,139$                     0%

01 200 Sheriff 1,392,474$          1,342,394$           96% 72,625$                82,198$                113% 1,324,838$                  1,355,689$                  102% 74,900$                       99,797$                       0%

01 202 911 Distribution 51,728$                41,431$                80% 51,725$                58,052$                112% 130,000$                     148,241$                     114% 211,060$                     57,901$                       0%

01 204 Coroner When budgeting, trending was used to estimated 

the expense.  Actual costs are exceeded the budget 

amount, but cannot be controlled by the county.

14,000$                23,940$                171% -$                      -$                       0% 12,000$                       14,850$                       124% -$                              0%

01 205 Jail 1,013,074$          831,990$              82% 34,000$                29,817$                88% 1,017,730$                  836,074$                     82% 32,000$                       29,126$                       0%

01 251 Grant 6W Community Corrections 223,134$              223,134$              100% -$                      -$                       0% 212,509$                     212,509$                     100% 0%

01 261 Restorative Justice 67,249$                64,075$                95% -$                      11,101$                0% 63,110$                       58,517$                       93% 500$                             671$                             0%

01 280 Emergency Management 80,253$                78,676$                98% 17,000$                23,003$                135% 78,159$                       74,095$                       95% 17,000$                       -$                              0%

01 400 Countryside Public Health 100,760$              100,760$              100% -$                      -$                       0% 97,825$                       97,825$                       100% -$                              0%

01 406 Youth Programs -$                      -$                       0% -$                      -$                       0% -$                              #DIV/0! -$                              #DIV/0!

01 490 Ambulance City of Appleton payment included two years of 

budget funds paid out in 2017.

41,600$                78,885$                190% -$                      -$                       0% 118,885$                     40,000$                       0% 0%

01 520 County Parks Unbudgeted $39,000 for 2 year easement paid to 

Tosel.

Federal RTP Grant of $53,776 grant  was received 

for purchase of Mark Ronglen property

37,000$                69,400$                188% 37,000$                98,188$                265% 72,000$                       54,509$                       76% 32,500$                       39,614$                       0%

01 521 Parks & Drainage 232,745$              180,812$              78% 185,118$              12,118$                7% 206,591$                     182,388$                     88% 152,118$                     12,118$                       0%

01 600 Extension 146,869$              124,732$              85% 1,200$                  972$                      81% 150,961$                     146,364$                     97% 1,000$                          2,424$                          0%

01 602 Agriculture Inspector 13,500$                13,500$                100% -$                      -$                       0% 13,500$                       13,500$                       100% -$                              -$                              0%

01 603 Predator Control 11,500$                13,777$                120% -$                      -$                       0% 10,000$                       4,547$                          45% -$                              -$                              0%

01 703 Grants and Appropriations 478,530$              451,957$              94% -$                      -$                       0% 448,657$                     378,669$                     84% -$                              -$                              0%

Expenses Revenue

Prior Year (2016)

Department 

Current Year (2017)

Expenses Revenue
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SWIFT COUNTY

BUDGET TO ACTUAL COMPARISON - Year End 2016 and 2015

0%

7,030,509$          8,938,001$           7,101,856$          7,758,917$           7,051,640$                  6,847,284$                  6,758,618$                  7,381,656$                  
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Budget Actual $$ %

Revenue Funds:

General 7,101,859       7,758,917            657,058            109%

Solid Waste/Environmental 834,150           1,019,795            185,645            122%

Road & Bridge 11,543,433     8,279,170            (3,264,263)       72%

Human Services 5,331,775       5,130,139            (201,636)           96%

24,811,217     22,188,021         (2,623,196)       89%

Expenditures:

General 7,030,509       8,938,000            1,907,491         127%

Solid Waste/Environmental 977,930           1,068,312            90,382               109%

Road & Bridge 11,290,830     7,348,530            (3,942,300)       65%

Human Services 5,331,775       4,724,401            (607,374)           89%

24,631,044     22,079,243         (2,551,801)       90%

Change in Fund Balance 180,173           108,778               71,395              

***(designates deficit or under budget)

Ending Cash Balance Summary 2017 2016 2015 2014 2013

Cash and Bank Accounts 18,292,501$   14,635,829$       18,292,501$    14,635,829$  10,777,926$  

Employee Benefits - CD -$                  -$                      200,000$          200,000$        200,000$        

Investments - Health Care -$                  524,981$             524,981$          524,981$        524,981$        

Loan Receivable - General Fund  Summary

SCBH 1,572,266$     1,683,239$         1,748,504$       1,834,017$     1,917,838$     (last pymt 12/2032)

CNH Loan #1 -$                  -$                      309,220$          614,400$        914,331$        (last pymt 10/2016)

CNH Loan #2 103,163$         161,548$             218,929$          275,323$        330,747$        (last pymt 07/2019)

County Indebtedness

2016A Bond 7,805,000$     7,805,000$         -$                   -$                 -$                 *first principal payment - 2/2018

2017A Bond 5,105,000$     -$                      -$                   -$                 -$                 *first principal payment - 2/2019

Over/(Under) Budget

Summary of Funds
Actual & Budget Comparison 

As of 12/31/2017

As of December 31, 2017

Difference
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Request for Board Action 

 BOARD MEETING DATE: 

Commissioner's Report 
February 6, 2018 

 

Department Information 

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE: 

Human Services Catie Lee 320 843 6301 
 

Agenda Item Details 

BRIEF DESCRIPTION OF YOUR REQUEST: 

Board Resolution to support state bonding for state capital expenses for behavioral health needs 
AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT? 

February 6, 2018 Yes 
IS THIS MANDATED? EXPLANATION OF MANDATE: 

Yes Requested by AMC of all 87 Counties 
BACKGROUND/JUSTIFICATION: 

Swift County has been asked to pass a resolution for Mental Health Bonding to create capacity for 
individuals experiencing a mental health crisis and supportive housing units as an investment to 
improve Minnesota’s mental health continuum of care. 
PREVIOUS ACTION ON REQUEST / OTHER PARTIES 
INVOLVED? 

AMC and all other MN Counties 

 

Budget Information 

FUNDING: None 
 

Review/Recommendation 

COUNTY ATTORNEY: COUNTY ADMINISTRATOR: 
Danielle Olson Kelsey Baker 
RECOMMENDATIONS: RECOMMENDATIONS: 

Click here to enter text. Click here to enter text. 
COMMENTS: COMMENTS: 

Click here to enter text.  
 

Board Action 

Motions 
 
Action Vote 
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RESOLUTION 

Affirming Swift County’s support for state capital investments for regional behavioral health 

crisis program facilities and permanent supportive housing for people with behavioral health 

needs. 

 

 WHEREAS, Minnesota’s mental health continuum of care is underdeveloped, creating 

harmful and expensive gaps in an individual’s treatment; and 

  

WHEREAS, Minnesota’s mental health system does not have the capacity to 

consistently respond to the needs of individuals in crisis with appropriate treatment options; and 

  

WHEREAS, individuals experiencing a mental health crisis are often diverted to jails 

and other facilities ill-equipped for their care while awaiting inpatient treatment; and  

  

WHEREAS, individuals ready for discharge from inpatient treatment can be detained at 

inpatient facilities because there is a scarcity of supportive housing units to transition to; and     

  

WHEREAS, the gaps in Minnesota’s mental health system are not only damaging to 

individuals and their families, but also result in an inefficient use of taxpayer dollars; and  

  

WHEREAS, Minnesota has an opportunity to improve its mental health continuum of 

care through investments in new permanent supportive housing and regional behavioral health 

crisis program facilities; now, therefore,  

  

BE IT RESOLVED, Swift County supports state capital investments for regional 

behavioral health crisis program facilities and permanent supportive housing for people with 

behavioral health needs. 

 

Swift County Board of Commissioners 

 

__________________________________ 

Chairman 

ATTEST: 

 

_____________________________________ 

Kelsey Baker, County Administrator 

 

 

Fox  __   Hendrickx  __   E. Pederson  __ 

P. Peterson __   Rudningen __ 
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