Notice & Agenda

Swift County Board of Commissioners

Tuesday, September 19, 2017
9:00 AM
Benson City Council Chambers — 1410 Kansas Ave, Benson, MN

If you need any type of accommodation to participate in this meeting, please contact the County Administrator at 320-314-
8399 at least 48 hours prior to the meeting. Times are only estimates and items may be taken out of order.

Time Reference Item
9:00 a.m. Call to Order and Roll Call
9:01 a.m. Approve Agenda
9:02 a.m. Consent Agenda
1-2 @ Minutes from the September 5, 2017 Meeting
3-4 2 Consider approval of the proposed 2018 ditch assessments
5-9 3 Consider approval of the Professional Services for the Hazard
Mitigation Plan
10 3 Consider approval of the 2018-2019 Administration of the Child
Care Assistance Program
11 3 Consider approval of the following daycare loans: City of
Appleton for Prairie Playhouse, $12,500 and Rebecca
Diederich $1,544
9:04 a.m. Consider Approval of Commissioner warrants and review Auditor
warrants reviewed
9:05 a.m. Commissioner and Board reports
9:30 a.m. Citizens Comments
9:31 a.m. Sarah Utsch, Audit Presentation
9:50 a.m. 12-16 Catie Lee, Human Services Director

Discussion of Out of Home Placement Report
Update on school linked mental health and the Chippewa River
Education Program
Human Services Committee Update
10:10 a.m. 17-19 Ethan Jenzen, DNR
Benson Area Ground Water CAMP
10:25 a.m. Pioneerland Librarian Update
10:40 a.m. Kelsey Baker, County Administrator
20-23 2018 Budget Discussion
Consider approving a resolution on the 2018 preliminary Budget and
Levy for Swift County
Consider approving a resolution setting the 2018 Truth in Taxation
meeting for December 6, 2017, at 5:00 PM

11:00 a.m. Other Business
Strategic Plan Update

11:15a.m. None Closed session to discuss certain issues for government property purchases



11:30 a.m.

Consider approving a closed meeting to discuss certain issues for
government property purchases on property located at SW % of the SW
Y4 Section 32 Moyer Township, Appleton, MN 56208, Parcel Number
14-0170-000. (8 13D.05, subd. 3)

Closed session to discuss certain issues for government property purchases

Adjourn close session and return to open session

Adjournment



SWIFT COUNTY BOARD MINUTES
September 5, 2017

Chairman Rudningen called the meeting to order at 9:03 AM with all members present. Also present:
County Administrator Kelsey Baker, County Attorney Danielle Olson, Environmental Services Director
Scott Collins, County Auditor Kim Saterbak and Amanda Ness.

Chairman Rudningen asked if there were any changes or additions to the agenda. There were none.

09-05-17-01 Commissioner Fox moved and Commissioner E. Pederson seconded to approve the agenda as
presented. Motion carried unanimously.

09-05-17-02 Commissioner P. Peterson moved and Commissioner Hendrickx seconded to approve the
Consent Agenda items: (1) Approval of Minutes from the August 15, 2017 Regular Meeting, (2) Approval
of VCI Environmental Abatement Services, (3) Approval of Sussner Construction Services, (4) Approval of
Safe Assurance Contract/Agreement October 1, 2017 to September 20, 2018, (5) Approval of
Administrative Penalty Order Plan for Buffer Law Implementation, (6) Approval of County Wide Striping
for 2017, and (7) Approval of County Policies. Motion carried unanimously.

09-05-17-03 Commissioner E. Pederson moved and Commissioner Fox seconded to approve the
Commissioner warrants as follows: Revenue: $233,139.79; Solid Waste: $25,179.96; Road and Bridge:
$42,179.72; County Ditches: $4,387.20 which includes the following bills over $2,000: American
Reprographics Company, $4,518.51; Braun Intertec Corp., $21,735.00; Commerford Gravel, Inc.,
$4,828.53; Geyer Recycling, $5,862.50; Glacial Plains Cooperative, $2,830.26; K & K Tiling, Inc.,
$8,470.00; Pioneerland Library System, $31,952.50; Prairie Five Rides, $3,500.00; Sussner Construction,
Inc., $88,468.75; Swift County DAC, $2,265.75; Swift County Environmental Services, $4,000.00; Swift
County Human Services, $9,654.55; Van Heuveln Contracting, Inc., $3,152.20; VVCI Environmental, Inc.,
$69,648.78; Waste Management Of Northern Minnesota, $11,732.08; and Yellow Medicine County Jail,
$4,689.70. Motion carried unanimously.

Board and Committee Reports were given as follows: Commissioner Gary Hendrickx reported on AMC
Strategic Meeting, Prairie Waters Tourism, RDC, AMC Business and Partner Development Committee,
Southern Prairie Community Care, Appleton Housing, and Human Services Committee. Commissioner P.
Peterson reported on Joint Highway Engineer Meeting and HRA. Commissioner E. Pederson reported on
Swift County Fair and Historical Society. Commissioner Fox reported on Chippewa River Watershed,
Southern Prairie Community Care, and Swift County Benson Health Services. Chairman Rudningen
reported on Joint Highway Engineer Meeting, CEEVI Drug Task Force, Swift County Fair, Glacial Ridge
Scenic Byway, Health Insurance Collaborative, Prairie Lakes Youth, and Planning and Zoning.

Administrator Baker reported on life insurance updates, MCIT training, and the 2018 Biometric Screening.
Chairman Rudningen asked for citizens comments. There were none.

Veteran’s Service Officer Dave Barret gave his annual update.

Director Collins and Dave Johnson requested approval of an amendment to Conditional Use Permit
#243061 for Johnson Dairy Properties, LLP to modify a feedlot with a capacity of 500 animal units or more.
The proposed facilities modification consists of a new 364’ x 208’ free stall total confinement barn and a

136’ x 76’ total confinement calf barn. The total animal unit capacity will increase from 2592.2 to 2988.0
animal units.



09-05-17-04 Commissioner Rudningen moved and Commissioner P. Peterson seconded to approve an
amendment to CUP # 243061. Motion carried unanimously.

A lengthy discussion was held on road right-of-way, setbacks, and irrigation wells. Also involved in the
discussion were Director Collins, Steve Schaefer, Pat Ascheman, and Mike Langan. The board took no
action on this item.

Upper Minnesota Valley Rural Development Corporation (UMVRDC) Communications Coordinator
Melissa Streich gave an update on Prairie Waters, regional recruitment, and 2018 projects.

The board recessed at 10:25 AM for a short break.
The board reconvened at 10:30 AM.

09-05-17-05 Commissioner Hendrickx moved and Commissioner Fox seconded to approve two daycare
loans. Motion carried unanimously.

Staff was directed to put all future daycare loan requests on the consent agenda.
Administrator Baker presented the 2018 Preliminary County Budget.

HRA Director Vicki Syverson presented the 2018 Budget and Levy request for the HRA. The HRA is
requesting $90,000.00 for 2018.

RDA Director Jennifer Frost presented the 2018 Budget and Levy request for the RDA. The RDA is
requesting $97,000.00 for 2018.

09-05-17-06 Commissioner Hendrickx moved and Commissioner P. Peterson seconded to approve
resolutions setting the preliminary 2018 budget and levies for the HRA and the RDA. Motion carried
unanimously.

The annual Road Tour was set for the afternoon of the October 17, 2017 Regular Session.

09-05-17-07 Commissioner P. Peterson moved and Commissioner E. Pederson seconded to adjourn. Motion
carried unanimously.

Meeting adjourned at 11:30 AM.

WITNESSED:

Eric Rudningen, Chair

ATTEST:

Kelsey Baker, County Administrator



Request for Board Action

BOARD MEETING DATE:
September 19, 2017
Commissioner's Report

Department Information

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE:
Auditor/Drainage Kim Saterbak/Mike Johnson 320-843-4069

Agenda ltem Details
-]
BRIEF DESCRIPTION OF YOUR REQUEST:

Consider approving the proposed 2018 ditch assessments.

AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT?
Consent Agenda No

IS THIS MANDATED? EXPLANATION OF MANDATE:

No n/a

BACKGROUND/JUSTIFICATION:

Attached are the proposed 2018 ditch assessments for your review.
PREVIOUS ACTION ON REQUEST / OTHER PARTIES None
INVOLVED?

Budget Information

FUNDING: n/a

Review/Recommendation
'

COUNTY ATTORNEY: COUNTY ADMINISTRATOR:
Danielle Olson Kelsey Baker
RECOMMENDATIONS: RECOMMENDATIONS:

Did not review Review

COMMENTS: COMMENTS:

n/a None




2018

Preliminary Ditch Assessments

Name of Ditch 2018 Ditch Assessment
County Ditch #1 10,000.00
County Ditch #7 5,000.00
County Ditchv#8 1,000.00
County Ditch #10 10,000.00
County Ditch #14 30,000.00
County Ditch #17 10,000.00
Lat. A of Joint County Ditch #18 5,000.00
Lat. A of County Ditch #62 2,000.00
County Ditch #52 50,000.00
County Ditch #55 5,000.00
County Ditch #58 60,000.00
County Ditch #62 5,000.00
County Ditch #66 5,000.00
Joint County Ditch #2-SS 5,000.00
Joint Judicial Ditch #9-CS 15,000.00
Joint County Ditch #19- 30,000.00
Joint County Ditch #21 10,000.00
Judicial Ditch #2 6,000.00
Judicial Ditch #5 25,000.00

289,000.00




CONTRACT FOR PROFESSIONAL SERVICES
UPPER MINNESOTA VALLEY REGIONAL DEVELOPMENT COMMISSION
AND THE
COUNTY OF SWIFT
FY17-019

WHEREAS, this Contract for Services is by and between the COUNTY OF SWIFT,
MINNESOTA, hereinafter referred to as the COUNTY, and the UPPER MINNESOTA VALLEY
REGIONAL DEVELOPMENT COMMISSION, hereinafter referred to as the UMVRDC; and

WHEREAS, the purpose of this Contract is to provide a mutual understanding concerning the
services to be rendered to the COUNTY by the UMVRDC; and

WHEREAS, the nature of the said services is to assist the COUNTY in preparing an all-hazard
mitigation plan update that is compliant with the latest Federal Emergency Management Agency
(FEMA) requirements and the Disaster Mitigation Act of 2000; and

WHEREAS, the UMVRDC agrees to provide professional services as required in this Contract
and shall begin to provide said services beginning June 2017; and

NOW, THEREFORE, in consideration of the mutual covenants and promises between the parties
hereto, it is agreed:

SECTION 1. DESCRIPTION OF UMVRDC SERVICES

The UMVRDC hereby agrees to:

A. Prepare an all-hazard mitigation plan for the COUNTY that meets the requirements of
FEMA and the Disaster Mitigation Act of 2000 and the terms of the grant agreement
between the UMVRDC and Minnesota Department of Homeland Security and
Emergency Management (HSEM). This includes working with the County Contact to
complete the items specified in Section II. A.

B. Facilitate a regional planning process that encourages/allows for cities and townships
within the COUNTY to participate and adopt the COUNTY’s all-hazard mitigation
plan.

C. Draft the update chapters for the plan with guidance from a local taskforce.

D. Ensure incorporation of Level 2 HAZUS Modeling for flood disasters when
applicable.

E. Updated existing maps and new maps (such as location of ARMER towers) when
applicable.

F. Facilitate a total of up to sixteen (16) meetings. Those meetings include the following:

1. Five (5) Regional Emergency Manager Meetings
2. Seven (7) County Taskforce Meetings



Name:

3. Three (3) County Public Meeting Presentations (taskforce to be present)
4. One (1) County Public Hearing (to adopt updated plan)

. Submit drafted plan to HSEM and FEMA by March 2019.

. Work with the County and cities to adopt the plan after FEMA and HSEM review.

Provide the COUNTY with one (1) hard copy and one (1) digital copy of the final all-
hazard mitigation plan update. There will be a charge for additional copies of the final
plan.

SECTION II. DESCRIPTION OF COUNTY’S RESPONSIBILITIES

The COUNTY agrees to:

A. Appoint a pri?ary contact for this project. This contact person is
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The project contact will be tasked with identifying local individuals to participate on the
county task force and be responsible for working with RDC staff to accomplish the
following steps to update the All-Hazard Mitigation Plan:

1) Planning Process: This section of the plan will document the planning process used to
develop the plan, including how it was prepared, who was involved in the process, and

how the public was involved. Develop a taskforce that includes the local schools
districts and private sector representatives (such as: trailer park owners, apartment
building managers, resort owners, major employers, etc.)

2) Risk Assessment: This section of the plan provides the factual basis for activities

proposed in the strategy to reduce losses from identified losses. The plan will include a

description of the type of location and the extent of all natural hazards that can affect
the communities participating in the plan process.

3) Mitigation Strategy: This section provides the community’s blueprint for reducing the
potential losses identified in the risk assessment. This section of the plan will include a

description of mitigation goals to reduce or avoid long-term vulnerabilities to the
identified hazards.
4) Plan Maintenance Procedure: This section of the plan will describe the plan

maintenance process including the method and schedule of monitoring, evaluating, and

updating the plan within a five-year cycle.

5) Plan Adoption: This section of the plan will include documentation that the governing
body of the community requesting approval of the plan has formally adopted the plan.

Cities within the County will have one year to adopt the final plan.

. Provide information as requested to document emergency managers time related to

project activities for quarterly reporting to HSEM and FEMA which may include:
e submission of timesheets



e detailed summary of work performed
e completed quarterly report forms as requested by the UMVRDC

This information will be used to document the County’s local match.

. Provide the UMVRDC with specific information, plans and documents as needed to
complete the UMVRDC’s services;

. Schedule, conduct, mail and print information for COUNTY public hearings as
required and assure that all publication and notification requirements are met (all costs
are reimbursed out of the grant);

. Be the party responsible for implementing the items identified in the final plan.

. Compensate the UMVRDC in accordance with Section IV of this Contract.

SECTION HII. CONTRACT PERIOD

. Services provided under the terms of this Contract will be performed _June 2017 —
May 2020.

. The time period for this Contract may be amended upon request and signed approval
by both the UMVRDC and COUNTY.

SECTION IV. COMPENSATION FOR SERVICES

. The UMVRDC shall be compensated for services provided in Section I of this
Contract with the grant funds provided in the grant agreement between the UMVRDC
and Minnesota Department of Public Safety.

. The COUNTY agrees to commit $10,054 (25% of the total project cost as required by
the grant agreement with the Minnesota Department of Homeland Security and
Emergency Management (HSEM)) for services provided by the UMVRDC in Section
I of this Contract. The $10,054. was previously committed by County Resolution
(attached) and will be used as follows:

$10,054 | Total County Local Match
-1914 | County Emergency Managers Time In-kind
-1241 | Task Force Members In-kind
$6,899 | Subtotal

Amount due for RDC staff time, GIS
$6,899 | consultant, direct expenses Cash

This amount is due to the UMVRDC by June 30, 2017.



The County may choose to apply for a UMVRDC Hedgehog Grant that could provide
up to $5,000 of the above amount due. Any amount awarded will be refunded to the
County after approval by the UMVRDC Board.

. The UMVRDC will provide the COUNTY with an invoice indicating services
provided and the total amount due (included with this contract).

. Our fees for these services are generally based on time expended and out-of-pocket
expenses, such as report production, postage, travel, fax, etc. However, they might also
include other factors deemed relevant, including the difficulty of the questions and the
skill required to perform the services properly; time limitations imposed by either you
or the circumstances; the nature and length of the professional relationship between us;
and the experiences, reputation and ability of the UMVRDC staff assigned to the
engagement.

. The contract fees are based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the contract.
If significant additional time is necessary, we will discuss it with you and arrive at a
new fee estimate before we incur the additional costs.

SECTION V. GENERAL PROVISIONS

. Changes in UMVRDC Services

In the event the COUNTY requests additional service from that described in Section I,
and such services are to be completed by the UMVRDC, the UMVRDC shall be
entitled to additional compensation as agreed to by both the UMVRDC and COUNTY.
This Contract shall be amended or a new contract shall be created to reflect additional
services and compensation.

. Liability

The COUNTY agrees to waive the UMVRDC and the UMVRDC’s commissioners,
officers, directors, employees, partners and agents of any legal liability relating to the
preparation, implementation and/or enforcement of services provided and/or
products/projects produced.

. Termination

This agreement may be terminated with or without cause by either the UMVRDC or
COUNTY upon fourteen (14) days prior written notice.

In the event of termination, the COUNTY shall be obligated to the UMVRDC for
payment of amounts due and owing including payment for services performed or
furnished to the date of termination, computed in accordance with Section IV of this
Contract agreement.

. Severability

Any provision or part of this Contract held to be void or unenforceable under any law
or regulation shall be deemed stricken, and all remaining provisions shall continue to
be valid and binding upon the UMVRDC and COUNTY, who agree that the Contract
shall be reformed to replace such stricken provision or part thereof with a valid and



enforceable provision that comes as close as possible to expressing the intentions of
the stricken provision. We appreciate the opportunity to be of service to the COUNTY
and believe this contact accurately summarizes the significant terms of our
engagement. If you have any questions, please let us know. If you agree with the terms
of our engagements as described in this contract, please sign the acceptance portion of
this contract and return it to us.

SECTION V1. ACCEPTANCE

The UMVRDC and COUNTY hereby accept this Contract. The parties hereto have
caused this Contract to be duly executed.

Executive Director SWIFT COUNTY BOARD CHAIR
Upper Minnesota Valley
Regional Development Commission

Date;: Date:
ATTEST:
SWIFT COUI\VI‘Y AUDITOR

Date:




Request for Board Action

BOARD MEETING DATE:
September 19, 2017
Commissioner's Report

Department Information

ORIGINATING DEPARTMENT: REQUESTOR: REQUESTOR PHONE:
Human Services Catie Lee 320-843-6301

Agenda ltem Details
-]
BRIEF DESCRIPTION OF YOUR REQUEST:

Approve 2018-2019 Child Care Assistance Program

AGENDA YOU ARE REQUESTING TIME ON: ARE YOU SEEKING APPROVAL OF A CONTRACT?

Regular board No

IS THIS MANDATED? EXPLANATION OF MANDATE:

Yes County Board action needs to be taken to
continue to approve SCHS to conduct on behalf of
DHS the Administration of the C

BACKGROUND/JUSTIFICATION:

SCHS is the administrator of the Child Care Assistance Program for residents of Swift County. This has been in
place for many years and is compliant with MN Rules Part 6400.0150. This plan has been up for public
comments on the Swift County Website for the 30 required days. The board is now asked to take action to
approve this plan as written as no changes or comments have been made since its posting. This agreement will
start 1/1/2018 and is required to be submitted to DHS.

PREVIOUS ACTION ON REQUEST / OTHER PARTIES Click here to enter text.
INVOLVED?

Budget Information

FUNDING:  No new funding required.

Review/Recommendation
-]

COUNTY ATTORNEY: COUNTY ADMINISTRATOR:
Danielle Olson Kelsey Baker
RECOMMENDATIONS: RECOMMENDATIONS:
Click here to enter text.

COMMENTS: COMMENTS:

n/a Click here to enter text.




Department Information

ORIGINATING DEPARTMENT:
Human Services

REQUESTOR:
Catie Lee

Request for Board Action

BOARD MEETING DATE:
September 19, 2017

Commissioner's Report

REQUESTOR PHONE:
320-843-6301

Agenda ltem Details

BRIEF DESCRIPTION OF YOUR REQUEST:
Approve 2 daycare loans

AGENDA YOU ARE REQUESTING TIME ON:
Regular board

ARE YOU SEEKING APPROVAL OF A CONTRACT?
No

IS THIS MANDATED?
No

EXPLANATION OF MANDATE:
County Board action needs to be taken to
review and approve the loan requests

BACKGROUND/JUSTIFICATION:

Name Address #children | Amount Purpose Committee
in requested Approval
Daycare Date
City of Appleton for Prairie | 50 E Rooney | 66 slots $12,500 Repair roof and | 9/13/2017
Playhouse Ave. create
Appleton observation
window for
safety
Rebecca Diederich 301 N. 15 $1,544 Replacement 9/13/2017
Frederick St. Range, wagon,
Murdock triple stroller,
and fence
repair

PREVIOUS ACTION ON REQUEST / OTHER PARTIES INVOLVED?

Click here to enter text.

Budget Information

FUNDING:  Budget approval for these loans has been granted by the board.

Review/Recommendation

COUNTY ATTORNEY: COUNTY ADMINISTRATOR:
Danielle Olson Kelsey Baker
RECOMMENDATIONS: RECOMMENDATIONS:
Click here to enter text.

COMMENTS: COMMENTS:

n/a Click here to enter text.




Out of Home Placement Data 1/2012-8/2017

Placement Costs 2015-2017(current month)
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SUMMARY OF FINANCIAL

ACCOUNTS

MONTH ENDING AUGUST 31

2017

HUMAN SERVICES

Receipts

Beginning Balance

$2,160,789.87

Current Month Receipts $348,056.83
Tax Settlement $0.00
Investments $700,000.00
Interest on Investments $449.35

Total Receipts

$3,209,296.05

Disbursements

Current Month Disbursements

$514,287.22

Investments

$700,000.00

Total Disbursements

$1,214,287.22

Ending Fund Balance

$1,995,008.83

ENDING FUND BALANCE SUMMARY:

2016 2017
Checking Balance $610,984.33 $423,008.83
Investments $922,000.00 $1,572,000.00

Ending Cash Balance

$1,532,984.33

$1,995,008.83

INVESTMENT REPORT

BANK TYPE OF ACCOUNT MAT. DATE INT. RATE AMOUNT

Community Credit Money Market 0.30% $ 97,000.00
First Security Money Market 0.20% $ 75,000.00
Hanmi Bank 9 Month CD 09/29/17 0.90% $ 100,000.00
Whitney Gulfport 3 Month CD 11/14/17 1.20% $ 200,000.00
Marlin Business Bank 1 Yr CD 01/05/18 1.00% $ 100,000.00
Bankers Bank 1YrCD 01/11/18 1.00% $ 100,000.00
MAGIC Fund 1YrCD 01/18/18 1.11% $ 50,000.00
Washington Federal |6 Month CD 02/12/18 1.30% $ 100,000.00
Compass Bank 9 Month CD 04/16/18 1.35% $ 200,000.00
Community Financial 9 Month CD 05/11/18 1.35% $ 200,000.00
Bank of Baroda 1YrCD 07/13/18 1.45% $ 150,000.00
1st National Omaha |1 Year CD 08/15/18 1.50% $ 200,000.00

TOTAL INVESTMENTS

$1,572,000.00




| Swift County Human Services |
Ending Monthly Cash & Investment Balances
2008 - 2017
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 Average
Jan $ 1,061,936 | $ 1,039,335 ' $ 1,116,112 $ 1,027,808 $ 977,091 | $ 909,780 | $ 846,281 | $ 983,278 | $ 933,563 | $ 1,668,733 $1,056,392
Feb $ 980,137 | $ 951,620 $ 1,069,918 $ 1,004522 $ 829326 |$ 788543 |$ 739,793 |$ 882373 |$ 886,577 | $ 1,562,756 $969,557
Mar $ 783,046 | $ 772,024 | $ 810,381 | $ 848,432 | $ 551,477 | $ 576,608 | $ 601,437 | $ 593,206 | $ 636,635 | $ 1,278,985 $745,223
Apr $ 703949 | $ 658915 $ 732,868 $ 820,387 $ 328272 $ 451920 | $ 446,379 |$ 168,803 | $ 352,306 | $ 1,085,797 $574,960
May $ 609,380 | $ 474,455 | $ 576,849 | $ 669,878 | $ 329,407 | $ 300,099 | $ 269,118 | $ 187,841 | $ 289,965 | $ 804,645 $451,164
Jun $ 1,272,945 | $ 1,247,245 | $ 1244642 | $ 1,460,435 $ 1218863 |$ 1,145907 |$ 1,361,018 | $ 1,187,485 | $ 1,476,200 | $ 2,165,333 $1,378,007
Jul $ 1,225,126 | $ 1,188,516 ' $ 1,349,636 $ 1,142,375 $ 1,113,725 |$ 1,094,712 |$ 1,165952 | $ 1,217,022 | $ 1,483,669 | $ 2,160,790 $1,314,152
Aug $ 1033020 |$ 1179585 $ 1,237,374 | $ 12280978 $ 894462 $ 982,736 | $ 1,199,826 | $ 1,126,524 |$ 1,532,984 | $ 1,995,009 $1,241,050
Sep $ 965,612 | $ 948,233 | $ 1,085,187 | $ 1,079,263 | $ 804,086 | $ 714,174 | $ 921,407 | $ 877,167 | $ 1,220,833 $957,329
Oct $ 843,175 | $ 832082 $ 878408 $ 773615 $ 538645 $ 627,339 |$ 667,331 |$ 646265 |$ 1,028,981 $759,538
Nov $ 754,668 | $ 770,517 | $ 826,623 | $ 741,489 | $ 483,013 | $ 377,803 | $ 477,198 | $ 513,740 | $ 2,056,684 $777,971
Dec $ 1,248,758 | $ 1,279,288 | $ 1,279,178 | $ 1,242,733 | $ 1,094,736 | $ 1,057,825 |$ 1,180,113 | $ 1,187,268 | $ 1,888,413 $1,273,146
Average |$ 956,813 | $ 945151 $ 1,017,265 $ 1,003,326 $ 763592 | $ 752,287 |$ 822,988 |$ 797,581 |$ 1,148,901 | $ 1,590,256
Average Monthly Cash & Investment Balance
2008-2017
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1,400,000 - — —
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DEPARTMENT OF

NATURAL RESOURCES

Writing a Community’s Groundwater Story

Minnesota’s communities and industries rely on the state’s ample, but limited water supplies. The
Benson Area, like many Minnesota communities, obtains its water from aquifers that are shared by
others and whose recharge waters come from lands outside of the community’s control. For these
reasons, the DNR has initiated a Community-based Aquifer Management Partnership (CAMP) so 1)
communities can better understand these basic components, 2) to determine what components are
under their control, and 3) to provide an avenue to pursue additional information they feel is needed to
manage their aquifer in the long-term.

The CAMP is designed as a voluntary process to create awareness on how a community’s blue, gray and
green infrastructure come together for sustaining a community’s long-term water supply.

Blue infrastructure refers to the
natural geology that collects,
store, and transport water.
They include aquifers, springs,
rivers, lakes, and wetlands.

Gray infrastructure refers to
man-made structures used to
convey, treat and store
water. They include casings,
pipes, towers, and treatment
facilities.

Green infrastructure refers to
the soil and plants that cleanse
the water prior to recharging the
aquifer. These include grass

buffers, wetlands, crop fields,
prairies, parks, and forests.

This process begins with a short version of the community’s groundwater story; essentially to create
awareness and get everyone on the same page. The community then decides if it would like more
information on which components to further understand and manage it. Of the three components,
most communities are aware of the condition, costs, age and value of the gray infrastructure; their
pipes, towers and treatment facilities. The blue infrastructure (geology associated with the aquifer and
recharge) is less known by communities. The level of knowledge is dependent on hydrogeological data
available such as well borings, or a county hydrogeological atlas. The green infrastructure can consist of
entire landscapes and may be the most challenging component as it often lies outside the community

borders.

How these infrastructure components come together is the basis of the following groundwater story for
the Benson Area. The intention is to provide an overview and enable the community to request
additional information for them to manage their community’s unique groundwater cycle.




Benson Area Groundwater Story

Benson’s groundwater story and its local economy has evolved quite a bit during the last three decades.
Since the 1988-89 drought, the ethanol industry has emerged, agriculture irrigation has expanded and
the agriculture industry, from food processors to crop producers, has experienced consolidation. This
has had the effect of both increasing and concentrating water consumption. During these decades,
aquifer observation wells have shown a
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Groundwater usage has steadily increased since 1988 for the three confined aquifers. The figure below
includes the total usage (top line), irrigation use (second line) and the City of Benson, CVEC, Benson
Power and the golf course (bottom lines). From 2000 to present, the usage has ranged from a low
around 500 MGY in 2002 to a high of 971 MGY in 2013. The total permitted appropriation volume is
2.13 billion gallons per year
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The effect of these usage rates on the
Middle Benson Aquifer from 1979 to
2016 is shown on the DNR Observation
Well graphic. After the major
drawdown during the 1988-89 drought
the aquifer rebounded in the early

1990s. Since then, a downward trend of

0.54 ft/year from 1993 to 2016 was
calculated for this observation well. A
Chippewa Valley Ethanol Company
(CVEC) observation well indicates a
similar downward trend. Other
observation wells show declines of
lessor amounts.

Putting More of the Pieces Together

DNR ObWell 76013 (255361), Lathrop Park within City of Benson
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Of course, there is much more to the Benson Area groundwater story than a few graphics. The intention
is provide base information to the multiple jurisdictions that share these aquifers, so they may inquire
about what other information is available to address their needs.
If there is interest in further developing the Benson Area groundwater story, BWSR, MDH, MPCA, and
MDA and the local governments are sources of information for water quality, groundwater recharge
areas, watershed planning and landscape practices to improve the groundwater supplies.

The Community of Actors

Since groundwater is so encompassing, the DNR encourages input from the “community of actors”
associated with its production, consumption, and recharge. The graphic illustrates the extent of typical
community involvement with aquifer management.

Public policy-makers and public
practitioners provide much of the
policy and technical guidance. In
recent years, sustainability issues
have brought private policy-makers
closer to resource management
issues. Private practitioners, those
involved in day-to-day management,
are key to sustaining water supplies.

The CAMP process is a way to identify
the roles and relationships needed to
manage a resource that is shared by
multiple stakeholders. It provides
communities, citizens, local
governments and state agencies the
opportunity to write a common
groundwater story and strategy.

Practitioner <

Community of Actors

Public

L3

Public Practitioner:
Technical and educational staff
from local and state agencies

Public Policy-Maker:
Elected officials, agency staff,

and appointed boards

Private Practitioner:
Individuals, businesses and
entities that use and produce
resources and products

v

Private

> Policy-Maker

Private Policy-Maker:
Corporate and non-
government organizations
that support or directly
implement policies.




Request for Board Action

BOARD MEETING DATE:
September 19, 2017
Commissioner's Report

Department Information

ORIGINATING DEPARTMENT:
Administration

REQUESTOR:
Kelsey Baker

REQUESTOR PHONE:
320-314-8399

Agenda Item Details
-
BRIEF DESCRIPTION OF YOUR REQUEST:

Review the 2018 Budget and Levy for Swift County and consider the following actions:
1. Consider approving a resolution on the 2018 preliminary Budget and Levy for Swift County
2. Consider approving a resolution setting the 2018 Truth in Taxation meeting for
Dec 6, 2017 at 5:00 PM
AGENDA YOU ARE REQUESTING TIME ON:
Other Business
IS THIS MANDATED?
Yes

ARE YOU SEEKING APPROVAL OF A CONTRACT?

No

EXPLANATION OF MANDATE:

The County Board is required to approve preliminary levies
and budgets prior to September 29. They are also required
to set the TNT meeting by September 29.

BACKGROUND/JUSTIFICATION:
Attached are resolutions setting preliminary 2018 budget and levy along with the 2018 TNT public
hearing for December 6, 2017 at 6:00 PM.

There is little change in the budget from what was presented on September 5%, and the attached
worksheet outlines each of the changes.

Approving the preliminary budget and levy will set the maximum levy for 2018. The board may still
adjust the levy to a lower sum when the final budget is adopted in December.

The board needs to take two actions on September 19th. First approve a resolution setting the 2018
budget and levy and second approve a resolution setting the 2018 TNT public hearing.

PREVIOUS ACTION ON REQUEST / OTHER PARTIES None

INVOLVED?

Budget Information

FUNDING:  These actions set the 2018 preliminary budget and levy for the County.

Review/Recommendation
1

COUNTY ATTORNEY:
Danielle Olson

COUNTY ADMINISTRATOR:
Kelsey Baker

RECOMMENDATIONS: RECOMMENDATIONS:
Was not submitted for review Approve
COMMENTS: COMMENTS:

n/a None




2018 Preliminary Budget
Change between the September 5th Draft and the September 19th Drafi

Sept 5 Preliminary

Sept 19 Preliminary

Account Number Description Budget Budget Change Notes
Board of Commissioners
01-005-000-0000-6110 Regular Salaries & Wages 100,079 100,572 493 Increase to be consistent with Non-Union wage increase
Courthouse
01-110-000-0000-6610 Building Improvements 0 200,000 200,000 Increase to offset costs
Sheriff
01-200-000-0000-6111 Part-Time Salaries & Wages 60,000 95,200 35,200 Verified
01-200-000-0000-6112 Overtime Wages 50,000 45,200 (4,800) Verified
01-200-000-0000-6151 Employer Health Insurance 113,550 159,626 46,076 Verified
01-200-000-0000-6152 Employer Life Insurance 10,170 1,840 (8,330) Verified
01-200-000-0000-6161 Employer PERA 159,626 113,550 (46,076) Verified
Jail
01-205-000-0000-6110 Salaries & Wages - Permanent 363,700 398,600 34,900 Verified
01-200-000-0000-6151 Employer Health Insurance 31,830 141,190 109,360 Verified
01-200-000-0000-6152 Employer Life Insurance 22,550 1,640 (20,910) Verified
01-200-000-0000-6161 Employer PERA 5,280 44,330 39,050 Verified
01-200-000-0000-6171 Employer FICA 122,374 31,410 (90,964) Verified
01-200-000-0000-6172 Employer Medicare 5,000 7,350 2,350 Verified
Grants and Appropriations
01-703-000-0000-6923 Appropriation: SWCD 70,000 65,000 (5,000) The additional $10,000 was for 2017 only - removed for 2018
Highway Administration
03-310-000-0000-6699 Capital Outlay Contra Expense 2,235,000 435,000 (1,800,000) The additional $10,000 was for 2017 only - removed for 2018
Levy Changes
General Revenue
01-003-000-0000-5001 Current Tax 5,224,548 5,326,497 101,949 Increased from a 1.0% to 2.0% Net Levy Increase

Proposed Levy

2018 Gross Levy

2017 Gross Levy

2018 Gross Levy Total Increase

2018 Gross Levy Percentage Increase

2018 Net Levy

2017 Net Levy

2018 Net Levy Total Increase

2018 Net Levy Percentage Increase

Sept 5 Preliminary

Sept 19 Preliminary

Budget Budget Change

10,837,902 10,939,851
10,382,921 10,382,921
454,981 556,930

4.38% 5.36% 0.98%
10,296,921 10,398,870
10,194,746 10,194,746
102,175 204,124

1.00% 2.00% 1.00%



RESOLUTION
ADOPTING PRELIMINARY SWIFT COUNTY
2018 BUDGET & LEVY
Motion by Commissioner Seconded by Commissioner

WHEREAS, pursuant to Minnesota Statue 275.065, subdivision 1, the County’s 2018 Preliminary Budget
and Levy must be adopted by September 29, 2017; and

WHEREAS, the county Board recognizes that its levy may be adjusted to a lower sum at the time of final
adoption in December, 2017.

THEREFORE BE IT RESOLVED that the Swift County Board of Commissioners hereby adopts its 2018
preliminary budget, dated September 19, 2017, and attached hereto as Appendix A.

BE IT FURTHER RESOLVED that the preliminary levy payable in 2018 be set as follows:

Gross Levy $ 10,939,851
CPA $ 540,981
Operating Levy $ 10,398,870
Total Final Net Levy $ 10,440,460

Adopted on a vote by the Swift County Board of County Commissioners the 19th day of
September 2017.

Swift County Board of Commissioners

Eric Rudningen, Chairman
ATTEST:

Kelsey Baker
County Administrator and Clerk of the Board

Fox Hendrickx E. Pederson
P. Peterson ___ Rudningen



RESOLUTION
SETTING PAYABLE 2018 TRUTH-IN-TAXATION HEARING

Motion by Commissioner Seconded by Commissioner

WHEREAS, pursuant to Minnesota Statute, the County is required to set and hold a Truth-in-Taxation
public hearing.

THEREFORE BE IT RESOLVED that the Swift County Board of Commissioners hereby moves the
December 6, 2017 regular 9:00 AM Swift County Board of Commissioner meeting to start at 5:00 PM;
and

BE IT FURTHER RESOLVED that the Swift County, Minnesota, Payable 2018 Truth-in-Taxation
hearing shall be at 5:00 PM on Wednesday, December 6, 2017.

Adopted on a vote by the Swift County Board of County Commissioners the 19th day of
September 2017.

Swift County Board of Commissioners

Eric Rudningen, Chairman
ATTEST:

Kelsey Baker
County Administrator and Clerk of the Board

Fox Hendrickx E. Pederson
P. Peterson Rudningen
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