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Experience
• 30 years national and international experience in the correctional field
• Began career as a Correctional Officer
• State DOC and County Detention operational and administrative experience 
• National Institute of Corrections (NIC) Staff member

Expertise
Corrections management, Staffing, Facility development, Training, Operational 
assessment, and Transition and activation.

Publications
While employed with NIC, Mr. Richardson managed the development of resource documents that include:

• Staffing Analysis Workbook for Jails: 2nd Edition
• Resource Guide for Jail Administrators
• Resource Manual for Transition to a New Jail

• Building Community Support for New Jail Construction
• Risk Management Guide for Jails
• Jail Management and Operations Guide for Sheriffs



Year
County 

Poulation # Change % / Year
2005 11,429
2006 11,481 52 0.5%
2007 11,370 (111) ‐1.0%
2008 11,312 (58) ‐0.5%
2009 10,825 (487) ‐4.3%
2010 9,753 (1,072) ‐9.9%
2011 9,684 (69) ‐0.7%
2012 9,611 (73) ‐0.8%
2013 9,543 (68) ‐0.7%
2014 9,446 (97) ‐1.0%
2015 9,354 (92) ‐1.0%
2016 9,262 (92) ‐1.0%
2017* 9,170 (92) ‐1.0%

Total Change (2,259)
% Change -19.8%
Annual % Change 2.3%
Source: US Census Bureau and Minnesota State Demographic
Center, May 2018.

Historical	Resident	Population

Projected Resident	Population	

Resident County Population

Year
County 

Population # Change % / Year
2020 8,892
2025 8,513 (379) ‐4.3%
2030 8,231 (282) ‐3.3%
2035 8,036 (195) ‐2.4%
2040 7,901 (135) ‐1.7%

Total Change (991)
% Change -11.1%
Annual % Change -0.6%
Source: Minnesota State Demographic Center, May 2018.



Historical	and	Projected	Resident	Population

Resident County Population



Narcotics	Crimes

Reported Crimes

Reported Crimes



Court Filings

Criminal	Filings	

Year
County 

Poulation # Change % / Year

Historical	Resident	Population

2010 9,753 (1,072) ‐9.9%
2011 9,684 (69) ‐0.7%
2012 9,611 (73) ‐0.8%
2013 9,543 (68) ‐0.7%
2014 9,446 (97) ‐1.0%
2015 9,354 (92) ‐1.0%
2016 9,262 (92) ‐1.0%
2017* 9,170 (92) ‐1.0%

Total Change (2,259)
% Change -19.8%
Annual % Change 2.3%
Source: US Census Bureau and Minnesota State Demographic
Center, May 2018.



Annual	Admissions

Historical Inmate Characteristics

ADP	by	Gender

Jail	Average	Length	of	Stay

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
ADP Female 0.11 0.84 0.84 1.46 2.43 2.53 2.81 2.33 2.43 1.83

ADP Male 8.49 13.97 9.87 12.14 13.83 10.97 12.90 11.88 10.77 10.69
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Admissions Projections 2015 2017 2020 2025 2030 2035 2040
Swift County Population 9,354 9,170 8,892 8,513 8,231 8,036 7,901
Admissions 332 324 365 369 372 376 380
Admissions per 1,000 Pop. 1.52 1.37 1.71 1.88 2.05 2.21 2.37
Source: Swift County Sheriff's Office, US Census Bureau, Justice Planners, July 2018

Projected	Jail	Admissions

ADP Projections 2015 2017 2020 2025 2030 2035 2040
Swift County Population 9,354 9,170 8,892 8,513 8,231 8,036 7,901
Admissions 332 324 365 369 372 376 380
ADP 14.2 12.5 15.2 16.0 16.9 17.7 18.7
Source: Swift County Sheriff's Office, US Census Bureau, Justice Planners, July 2018

Projected	Jail	Adult	ADP

Projected	Average	Daily	Population

Projected Population



ADP 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 Average
January 10.7 13.2 7.2 12.6 17.0 9.8 18.6 14.7 17.7 12.7 13.4
February 10.8 12.6 8.3 10.3 15.2 7.8 14.8 12.9 16.4 10.1 11.9
March 9.1 14.0 12.4 12.6 17.0 10.9 15.4 14.0 15.7 12.0 13.3
April 9.3 19.3 14.7 12.4 11.3 15.6 12.6 9.8 16.0 12.1 13.3
May 8.9 16.4 8.8 16.9 13.8 17.7 11.7 9.1 12.1 11.9 12.7
June 10.3 14.5 11.6 13.1 18.1 14.2 14.5 14.4 9.5 10.2 13.0
July 9.6 14.8 11.1 16.1 16.4 14.4 16.9 10.9 14.3 10.0 13.4
August 4.8 16.6 12.5 15.8 20.3 15.0 18.5 15.4 13.6 12.9 14.6
September 8.0 15.9 11.5 13.0 16.3 17.2 20.5 17.3 15.5 14.6 15.0
October 7.4 13.7 10.5 12.8 18.2 10.6 17.4 18.2 10.5 16.5 13.6
November 7.9 11.5 10.4 13.6 15.9 13.2 14.4 15.7 5.8 11.3 12.0
December 6.6 15.1 9.6 13.8 15.4 15.4 13.1 18.1 11.2 15.6 13.4
Average 8.6 14.8 10.7 13.6 16.2 13.5 15.7 14.2 13.2 12.5 13.3
3 Month High 10.6 17.4 13.19 16.2 18.9 16.8 19.2 17.9 16.7 15.6 16.2
Peaking Factor 23.0% 17.8% 23.2% 19.8% 16.1% 24.9% 22.2% 25.7% 26.6% 24.6% 22.2%
Source: Swift County Sheriff's Office, Justice Planners, July 2018

Historical	Monthly	ADP	and	Peaking

Peaking Factor



Projected	Adult	Bedspace	Need

Projected	Bedspace	Needs

Projected Bed Needs

Bedspace Projections 2010 2015 2020 2025 2030 2035 2040
ADP 10.7 14.2 15.2 16.0 16.9 17.7 18.7
Peaking (22.2%) 2.4 3.2 3.4 3.6 3.7 3.9 4.2
Classification (10%) 1.1 1.4 1.5 1.6 1.7 1.8 1.9
Bedspaces Needed 14.2 18.8 20.1 21.2 22.3 23.5 24.7
Source: Swift County Sheriff's Office, Justice Planners, July 2018



Projected Bedspaces	by	Housing	Type

Projected Housing Needs

HOUSING   Total Beds: 30
Male Housing Unit Capacity No. of Units Total Capacity
Minimum Custody Dorm 6 1 6
Med/ Max Cells 12 1 12
Total Rated Male Beds 2 18

Segregation & Special Needs 4 1 4
Total Non‐rated Male Beds 1 4

Female Housing Unit Capacity No. of Units Total Capacity
Cells 6 1 6
Total Non‐rated Female Beds 1 6

Segregation & Special Needs 2 1 2
Total Non‐rated Female Beds 1 2

Source: Justice Planners, July 2018

Swift County Jail
New Facility Space Summary



Square Footage Estimates

1.000    VISITATION 356.00            140.00         (216.00)        
1.100 Visitation Areas 356.00            

2.000    SECURITY ADMINISTRATION 334.00            200.00         (134.00)        
2.100 Central Control 334.00            

3.000    895.00            -               (895.00)        
3.100 Staff Facilities 895.00            

4.000    BOOKING AND RELEASE 1,467.00         551.00         (916.00)        
4.100 Inmate Processing 1,467.00         

5.000    VIDEO COURT 260.00            -               (260.00)        
5.100 Video Court 260.00            

6.000    HEALTH SERVICES 695.00            -               (695.00)        
6.100 Health Administration 220.00            
6.200 Exam/Treatment Area 475.00            

7.000    PROGRAM SERVICES 180.00            219.00         39.00            
7.100 Programs 180.00            

8.000    HOUSING                   Rated Beds: 24 4,977.00         1,233.00      (3,744.00)     
8.100 Housing Control 348.00            
8.200 Male Dormitory 844.00            
8.300 Medium - Maximum Housing 2,853.00         
8.400 Detox / Special Needs - Male 581.00            
9.500 Detox / Special Needs - Female 351.00            

9.000    406.00            61.00           (345.00)        
9.100 Kitchen 406.00            

10.000  435.00            125.00         (310.00)        
10.100 Laundry 435.00            

10,005.00       2,529.00      (7,476.00)     
Net to Usable SF Factor 1.40 1.38

Usable Square Footage Total 14,007.00       3,494.00      (10,513.00)   
Spaces not in current program: (1,850.00)        

Source: Justice Planners, July 2018
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Swift County Jail
30-BED FACILITY SPACE SUMMARY

STAFF FACILITIES

FOOD SERVICE

LAUNDRY



New Facility Program

Questions


